
today, than we've had in years past. The fact that we did re-ut i l ize  183 

million more in '63 than in '6[, and the fact that we expect to do :much 

better this year and next, is the pr ime gross  indicator. The most inter- 

esting thing - and if you ever have the chance I think you should take ad- 

vantage of this - would be to visit Battle Creek, which you probably know 

better than [ do, and see the operation that has been brought into being 

after a good many months of work, in t e rms  of -what is called the "Project  

Plus. " 

It is an actual computerized inventory on tape of all this long supply 

and excess stock. It's the first time it has existed in this form as a nqat- 

ter of fact, with high-speed communications links to the inventory conirol 

offices. So that, there can be a daily interchange of requirements versus 

what's on hand in the excess in an attempt to make a re-util ization t rans-  

fer.  W e ' r e  : m a k i n g  d e f i n i t e  p r o g r e s s  bu t  ' ' you  l,_ n e v e r  e l i m i n a t e  t h e  p r o b l e m  

in current buying and selling, of the freak excesses that show up, i don't 

want to ever mislead anybody that this can be done. But the indicators are 

t h a t  we a r e  d e f i n i t e l y  m a k i n g  m o r e  p r o g r e s s  d u e  to  t e c h n o I 0 g y  and  h a r d e r  

w o r k  t h a n  h a s  b e e n  m a d e  in t h e  p a s t .  

Q U E S T I O N :  !M.r. S e c r e t a r y ,  you  m e n t i o n e d  t h a t  you  clot l h e  p i p e l i n e  

t i m e  f r o m  140 to  55 d a y s ,  a n d  s o m e  of  it w a s  t h r o u g h  t.he u s e  o f  a i r  t r e n s -  

p o r t a t i o n .  I u n d e r s t a n d  t h a t  a i r  t r a n s p o r t a t i o n  is  a l i t t l e  m o : c e  e x p e n s i v e  

than rail or ship. ! wonder where in the cos~ j~ou show this i~creas~d 

,'-r.ansporiaiion cost ? 
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