
y e a r s  be ing  r;~uch i e s s  r e l i a b l e  than  the  f i r s t ,  s e c o n d  and t h i r d ,  p e r h a p s .  

I ' m  no e x p e r t  on th i s  one ;  I g u e s s  the  p r a c t i c a l  a n s w e r  is tha t  w e ' r e  

jus t  unab le ,  r e a l i s t i c a l l y ,  to m a k e  a m o r e  p r e c i s e  f o r e c a s t  and h e n c e  a c -  

cep t  on ly  what  we r e a s o n a b l y  know to be the  e x p e c t a n c y  or, t h e  t a i l - e n d  of 

t h e  f i v e - y e a r  p e r i o d ,  knowing  tha t  i t ' s  p r o b a b l y  going to c h a n g e  each  y e a r  

as  we upda te  the  f o r e c a s t .  

I shou ld  add tha t  the  R&E budget  is beg inn ing  to t a i l  off a l i t t l e  bit .  T h e  

'65 p r o g r a m  is down,  I b e l i e v e ,  $300 m i l l i o n  u n d e r  the  '64 p r o g r a m ,  wh ich  

m a y  i n d i c a t e  tha t  we p e a k e d  out on th is  big R&D ef fo r t .  

QUESTION:  M r .  S e c r e t a r y ,  s e v e r a l  t i m e s  in y o u r  l e c t u r e  you r e -  

f e r r e d  to the  s a v i n g s  as  be ing  v a l i d a t e d  and aud i t ed .  It app~..ars to m e  tha t  

in a p r o g r a m  of th i s  k ind t h e r e  m i g h t  be a t e m p t a t i o n  to c o m e  up with f ig-  

u r e s  tha t  w o u l d n ' t  s t and  a g a i n s t  c l o s e  s c r u t i n y .  

MR.  MORRIS: Th i s  i s  a v e r y ,  v e r y  d i f f i cu l t  p r o b l e m .  B'~t McNa  m a r a  

has  i n s i s t e d  tha t  we v a l i d a t e  t h i s  to the  f u l l e s t  f e a s i b l e  ex ten t .  You c a n ' t  

v a l i d a t e  t e n s  of t h o u s a n d s  of a c t i o n s ,  and it w o u l d n ' t  be w o r t h w h i l e  to do 

so.  But he  has  m a d e  a s e p a r a t e  s p e c i a l  a s s i g n m e n t  to Dr .  Dan B o r t h ,  

the  Depu ty  A s s i s t a n t  S e c r e t a r y  u n d e r  M r .  Hi t ch ,  for  aud i t ,  to o r g a n i z e  

and audi t  e f fo r t s  to c o n t i n u o u s l y  m o n i t o r  the  r e p o r t e d  s a v i n g s  tha t  c o m e  

up f r o m  the  i n s t a l l a t i o n  l e v e l .  And Dan e s t i r rmtes  tha t  t h e r e  a r e  about  300 

a u d i t o r s  e q u i v a l e n t  today ,  s p e n d i n g  t h e i r  m a j o r  t i m e  in r e v i e w i n g ,  m o n i -  

t o r i n g ,  and a s s u r i n g  the  v a l i d i t y  of the  p r i n c i p a l  c o s t - r e d u c t i o n  ac t i ons  

tha t  a r e  r e p o r t e d  on a q u a r t e r l y  b a s i s ,  up to the  S e c r e t a r y  of D e f e n s e .  
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