I can assure you that Dan spends an awful lot of his time doing this,

We let no figures and no specific examples get intc the Secretary's pos-
ture statement, or into the public literature, that has not passed through
an audit review and evaluation. It's the most highly validated effort, I
think, that has ever occurred, of its type. It's not perfect by any means,
however, and we don't expect that it ever can be,

QOUESTION: Mr, Secretary, on your slide on the edited procurement
of Titan IIl you indicated that the contract was a cost-sharing type between
the DCD and the contractor. Could you comment on the present status of
cost-sharing contracts? Are they good? Dec you like them or not?

MR, MORRIS: We have made a lot of progress in the last two years
in arriving at what we think are contracts involving a much fairer sharing
of risk between the government and the contractor in incentive situatons,
Two years ago when we first took a reading of the incentive contracts then
in existence, we found many where the spreads were very narrow, say 95%
to government and 5% to the contractor; or, 90% to the government and 10%
to the contractor,

These provide effectively very little incentive to the contractor to re-
duce his costs. We've been uring the departments fo take greater and
greater shares of risk, to spread the risk in a more proporticnate way be-
tween the government and the contractor, The last survey made about two
months back shows a great deal of progress., We found several cases where
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