
we had a 60-40 relationship, which really gets you into a high risk-sharing 

stto.ation. The average today is tending more toward a 75-25. And ,'as we 

learn better how to think through and negottat, e these contracts I expect 

we'll see more 70-30, 65-35 arrangements. This is our objective. 

QUESTION: 3,1r. Secretary, do you see any influence on our allies 

from our experience in improving district management, ant! will this be 

of any help to us if there is improvement ? 

MR. MOf~RIS: I think that the proper answer is that we do definitely 

see improvement and greater interest in adapting a~d app!yin~ some of the 

lessons and techniques we're learning. I have a special group in rn$ office, 

of about eight or ten men, whose job is international logistics. They're 

working constantly with the military departments and our couniecparts in 

the NATO countries at this time. Germany has been the most ace:lye in 

work ing  with  us on c o o p e r a t i v e  l o g i s t i c s  a r r a n g e m e n t s .  

W e ' v e  m a d e  p r o g r e s s ;  I 'm not s u r e  how s p e c t a c u l a r  it i s ,  but w e ' v e  

m a d e  de f in i t e  p r o g r e s s .  

QUESTION:  Si r ,  I 'm  i n t e r e s t e d  in the  t a r g e t  da te  of 1987, ~vbich is 

beyond '54 and s h o r t  of '68.  Would you c o m m e n t  on why 1967, and a l so  

on the  d u r a b i l i t y  of t h e s e  l o g i s t i c s  p r o c e d u r e s  with  t he  t u r n o v e r  in k e y  

d e c i s i o n - m a k i n g  p e r s o n n e l  ? 

MR. MORRIS: These are very good questions. The '67 date was sel 

b e c a u s e  the  p r o g r a m  was  e s t a b l i s h e d  i n i t [ a l l y  as a f i v e - y e a r  cos t  r e d u c -  

t ion  e f for t .  F i v e  years s e e m e d ,  judged  m e n t a t l y ,  to be the  r i gh t  span  of 
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