
l o g i s t i c s  m a n a g e m e n t  with which  m a n y  of you in th is  r o o m  a r e  c o n c e r n e d ;  

t he  s cope  of that  job; how i t ' s  be ing  a d m i n i s t e r e d  today;  and s o m e  of our  

p r i n c i p a l  o b j e c t i v e s  and p r o b l e m s .  If I m a y  h a v e  the  f i r s t  s l i d e ,  p l e a s e .  

J u s t  by way of a r e f r e s h e r  at the  ou t se t ,  l e t ' s  look at t he  t a s k  that  we 

cal l  " i~Iater ie l  L o g i s t i c s "  in the  D e p a r t m e n t  of D e f e n s e .  T h i s  w h e e l  on 

the  f a r  s ide  of the  c h a r t  s p e l l s  out the  p r i n c i p a l  func t ions  in s o m e w h a t  of 

t h e  s e q u e n c e  of t h e i r  o c c u r r e n c e .  The  job of l o g i s t i c s  is  to f u r n i s h  the  

p h y s i c a l  a s s e t s  r e q u i r e d  by the  o p e r a t i n g  f o r c e s .  That  s t a r t s  with the  

p lann ing  of r e q u i r e m e n t s .  We on the  b u s i n e s s  s ide  of l o g i s t i c s  do not ac -  

t ua l ly  se t  the  foundat ion  for  r e q u i r e m e n t s ,  but r a t h e r ,  m a k e  the  t r a n s l a -  

t ion  f r o m  the  a s s u m p t i o n s  which t he  m i l i t a r y  l o g i s t i c s  p l a n n e r s  lay  down.  

Having p lanned  t h o s e  r e q u i r e m e n t s  we a r e  then  r e s p o n s i b l e  for  the  

c o n t r a c t i n g  p r o c e s s .  And h e r e  in the  l as t  y e a r  t h e r e  w e r e  s o m e  l0 m i l l i o n  

c o n t r a c t u a l  a c t i o n s ,  r e s u l t i n g  in the  p l a c e m e n t  of s o m e  $29 b [ i l i o n  of 

c o n t r a c t s .  

T h i r d l y ,  we c o m e  to t he  a d m i n i s t r a t i o n  of t h o s e  c o n t r a c t s  t h r o u g h  our  

f ie ld  a g e n c i e s  which  n u m b e r  s o m e  440 l oca t i ons  at th i s  t i m e ,  e m p l o y i n g  

about 43 ,000  peop le  in the  f ie ld  a c t i v i t i e s .  

Then  we c o m e  to t he  t r a n s p o r t a t i o n  of t h e s e  goods  into our  depof.s and 

t h e n c e  to t h e i r  s t o r a g e  and i s s u a n c e .  And t h e s e  depot  a c t i v i t i e s  l a s t  y e a r  

had some i00 receipt and issue transactions. ~,~re come, then, to the repair 

and maintenance of the repairable components and the end ite~,s. Today 

there are some 2,000 repair locations around the world, emplo~dng about 
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