
one m i l l i o n  p e r s o n n e l  j u s t  in tha t  func t ion  a l o n e .  

We c o m e  to c a t a l o g i n g  and s t a n d a r d i z a t i o n  ~vhich, in e,f,e,,~t, cuts  {hro!~gh 

m a n y  of the  o t h e r  o p e r a t i o n s .  In {:his a r e a  we add about  4 5 , 0 0 0  new i t e m s  

a month  to the  ca t a log ;  o v e r  500 ,000  p e r  year ' .  

Lastl~, is the less pleasant task of having to dispose of the inevitable 

excess and surplus which generates out of this entire cycle. .:Now, the as- 

sets today as shown on this side of the char% are valued at ~.ome $166 bil- 

lion, of which, over half - 88'~0 - is in capital equipmeat - our planes, 

ships, missiles, and heavy hardware. About $40 billion 9re in parts and 

supply inventories. And the remainder, $37 billion, represent ou:r real 

estate a s s e t s ;  o<~ lands, buildings, famil} ~hou:~ing, etc. 

The next slide will indicate further, some of the magnitude indeces. 

i've mentioned a few of these; I won't try to read them all. Josi %o give 

you a further perspective of size, in the requirements planning area we're 

dealing with some 4 million items currently cataloged, of which aoout 2 

rnill[on we re-buy each year. This re-buy activity is carried out at the 

inventory control points, of which there are some 48 principal locations 

{od~y. Contracting, as I mentioned, involved over l0 million transactions 

last y e a r .  This activity is carried out at about 887 purchasing offices 

t h r o u g h o u t  the w o r l d .  

The  a d m i n i s t r a t i o n  of c o n t r a c t s  I did s u m m a r i z e .  

l ion  f ie ld  we spend  about  $2 b i l l ion  p e r  y e a r .  

i ons  of c a r g o  on d e f e n s e  sh ips  and p l a n e s .  
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In the transports- 

We transport over 27 million 


