
Sto rage  and Is sue .  T h e r e  a r e  212 p r i n c i p a l  l o c a t i o n s  of depots  t b r o u g h -  

out the  worlds  c u r r e n t l y  o c c u p y i n g  about  342 m i l l i o n  s q u a r e  f ee t .  R e p a i r  

and m a i n t e n a n c e ,  as  I m e n t i o n e d ,  at 2 , 000  l o c a t i o n s ;  s o m e  $12 b i l l i on  spen t  

in th i s  func t ion ,  e m p l o y i n g  one m i l l i o n  people .  

C a t a l o g i n g  and s t a n d a r d i z a t i o n  w e ' v e  c o v e r e d ,  and e x c e s s  and d i s p o s a l .  

The  next  c h a r t  v e r y  s i m p l y  s u m m a r i z e s  the  p r e s e n t  s t r u c t u r e  of o r g a n -  

i z a t i on  for  a d m i n i s t r a t i o n  of th i s  vas t  func t ion .  The  Off ice ,  S e c r e t a r y  of 

D e f e n s e ,  and in the  DOD-wide  a r e a ,  as  shown at the  top of t he  c h a r t ,  is  

the  b a s i c  p o l i c y - m a k i n g  r e s p o n s i b i l i t y  c a r r i e d  out by t he  S e c r e t a r y  and h i s  

A s s i s t a n t s ,  and i m p o r t a n t l y ,  by  the Jo in t  Ch i e f s ;  and in the  l o g i s t i c s  a r e a ,  

by the  J - 4 .  

At the  d e p a r t m e n t  l eve l  t h e r e  i s  a c o u n t e r p a r t  to the  OSD l eve l  in t e r m s  

of the  S e c r e t a r i a l  s i de  and the  m i l i t a r y  l o g i s t i c s  C h i e f s .  The  a c t u a l  d e  

s i gn  d e v e l o p m e n t  c o m p u t a t i o n  of net  r e q u i r e m e n t s  of the  c o n t r a c t i n g  func-  

t ion  then b e c o m e s  the  r e s p o n s i b i l i t y  of the  t h i r d  t i e r  which is  c o m p o s e d  of 

the  N a v y  B u r e a u s ,  the  A r m y  C o m m o d i t y  C o m m a n d s ,  as  t h e y  a r e  known 

today ,  and the  A i r  F o r c e  S y s t e m s  and L o g i s t i c s  C o m m a n d s .  As you no te ,  

the  D e f e n s e  Supply Agency  o c c u p i e s  a l so  tha t  t h i r d  t i e r  with r e s p e c t  to the  

c o m m o n  s u p p l y  a c t i v i t i e s .  

The  f i e ld  has  the  ac tua l  job of m a i n t a i n i n g  the  i n v e n t o r i e s  - sv, orLn~, 

t h e m ,  m a i n t a i n i n g  t h e m ,  and e x e c u t i n g  c o n t r a c t s ;  a l l  of  th i s  in s u p p o r t  of 

s o m e  6 ,700  c o n s u m i n g  a c t i v i t i e s ,  and 9 un i f ied  and s p e c i f i e d  c o m m a n d s  

a round  the  w o r l d .  
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