Storage and e sue, There are 212 principal locations of depots through-
out the world, currently occupying about 342 million square feet, Repair
and maintenance, as I mentioned, at 2,000 locations; some 312 billion spent
in this function, employing one million people,

Cataloging and standardization we've covered, and excess and disposal.

The next chart very simply summarizes the present structure of organ-
ization for administration of this vast function, The Office, Secretary of
Defense, and in the DOD-wide area, as shown at the top of the chart, is
the basic policy-making responsibility carried ocut by the Secretary and his
Assistants, and importantly, by the Joint Chiefs; and in the logistics area,
by the J-4.

At the department level there is a counterpart to the OSD level in terms
of the Secretarial side and the military logistics Chiefs, The actual de-
sign development computation of net requirements of the contracting func-
tion thven becomes the responsibility of the third tier which is composed of
the Navy Bureaus, the Army Commodity Commands, as they are known
today, and the Air Force Systems and Logistics Commands, As you note,
the Defense Supply Agency occupies also that third tier with respect to the
common supply activities,

The field has the actual job of maintaining the inventories - storing
them, maintaining them, and executing contracts; all of this in support of
some 6,700 consuming activities, and 8 unified and specified commands

around the world.



