
I 'm of ten  a sked  by m y  f r i e n d s  who don ' t  know a g r e a t  dea l  about th i s  

g o v e r n m e n t a l  p r o c e s s ,  how in the  w o r l d  i t ' s  p o s s i b l e  fo r  th i s  t o p - s i d e  

s t r u c t u r e  to dea l  with such  a vas t  and d i s p e r s e d  o r g a n i z a t i o n .  My a n s w e r  

is that  i t ' s  s i m p l y  a m a t t e r  of  ingenu i ty .  And I 'm a lways  r e m i n d e d  of the  

s t o r y  of the  i m m i g r a n t  who c a m e  to th i s  c o u n t r y  and b e c a m e  a s m a l l  bus i -  

n e s s  o p e r a t o r .  On one o c c a s i o n  th i s  i m m i g r a n t  was  w i t n e s s e d  d r i v i n g  

down the  s t r e e t  in a t r u c k ,  by o f f i c e r s  in a po l i c e  c a r  a l so  t r a v e l i n g  down 

the  s a m e  s t r e e t .  And the  p o l i c e m e n  no t i ced  that  each  t i m e  the  t r u c k  

s topped  at a r ed  l ight  the  t r u c k  d r i v e r  would ge t  out,  run  to the  back of t he  

t r u c k ,  get  a boa rd  and beat  on the  back of the  t r u c k .  

Th i s  h a p p e n e d  fo r  s e v e r a l  b locks  and the  p o l i c e m e n  b e c a m e  s u s p i c i o u s .  

So, t hey  s topped  the  d r i v e r  and sa id ,  "Wha t ' s  th i s  al l  about?  ~rhy a r e  you 

b ea t i ng  on the  back of your  t r u c k ? "  He said, " B o s s ,  i t ' s  v e r y  s i m p l e .  I ' m  

c a r r y i n g  a t e n - t o n  load of c a n a r i e s  in th i s  t r u c k  and the  t r u c k  is on ly  f ive -  

ton capac i ty ;  so,  I h a v e  to keep  ha l f  the  c a n a r i e s  in the  a i r  al l  the  t i m e .  " 

T h a t ' s  the  way we fee l  s i t t i ng  back in the  P e n t a g o n ,  as m o s t  of you know.  

I 'd  l ike  to spend  the  next  few m i n u t e s  t a lk ing  about the  c u r r e n t  p r o g r a m  

of efl 'ort  that  w e ' v e  been  engaged  in s i n c e  196l e s p e c i a l l y ,  to cope  with th i s  

vas t  l o g i s t i c s  r e s p o n s i b i l i t y .  The  next  s l i d e ,  p l e a s e .  

S e c r e t a r y  M c N a m a r a ,  e a r l y  in C a l e n d a r  1961, spen t  a g r e a t  d e a l  of h i s  

p e r s o n a l  t i m e  e x a m i n i n g  the  o p p o r t u n i t i e s  fo r  m o r e  e f f ec t i ve  l o g i s t i c s  

m a n a g e m e n t .  He f i na l l y  bo i l ed  down the  o b j e c t i v e s  which  h e ' s  ho ld ing  all  

of us r e s p o n s i b l e  for  today,  into t h r e e  key  s i m p l e  p h r a s e s .  The  f i r s t  is 
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