I'm often asked by my friends who don't know a great deal about this
governmental process, how in the world it's possible for this top-side
structure to deal with such a vast and dispersed organization, My answer
is that it's simply a matter of ingenuity, And I'm always reminded of the
story of the immigrant who came to this country and became a small busi-
ness operator, On one occasion this immigrant was witnessed driving
down the street in a truck, by officers in a police car also traveling down
the same street. And the policemen noticed that each time the truck
stopped at a red light the truck driver would get out, run to the back of the
truck, get a board and beat on the back of the truck.

This happened for several blocks and the policemen became suspicious,
So, they stopped the driver and said, "What's this all about? Why are you
beating on the back of your truck?" He said, "Boss, it's very simple, I'm
carrying a ten-ton load of canaries in this truck and the truck is only five-
ton capacity; so, I have to keep half the canaries in the air all the time,"
That's the way we feel sitting back in the Pentagon, as most of you know,

I'd like to spend the next few minutes talking about the current program
of effort that we've been engaged in since 1961 especially, to cope with this
vast logistics responsibility, The next slide, please,

Secretary McNamara, early in Calendar 1961, spent a great deal of his
personal time examining the opportunities for more effective logistics
management. He finally boiled down the objectives which he's holding all
of us responsible for today, into three key simple phrases, The first is
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