
to m a k e  s u r e  tha t  we  buy  on ly  what  we  n e e d .  S e c o n d l y ,  tha t  we buy wha t  

we  need ,  at  the  l o w e s t  sound  p r i c e .  And t h i r d l y ,  tha t  we  t a k e  e v e r y  f e a s i -  

ble  s tep  to r e d u c e  the  o v e r h e a d  and o p e r a t i n g  c o s t s  in t h i s  huge  a r e a .  I 'd  

l ike  to t a k e  each  of t h e s e  t h e m e s  and f u r t h e r  s u b d i v i d e  t h e m  to i n d i c a t e  

s o m e  of t he  a c t i o n s  tha t  h a v e  been  t aken  and the  o b j e c t i v e s  tha t  l ie  a h e a d .  

T h e  next  s l i d e ,  p l e a s e .  

With r e s p e c t  to buying  on ly  what  we  n e e d ,  w e ' v e  se t  out f ou r  p r i n c i p a l  

p r o j e c t s  w h i c h  e v e r y  d e p a r t m e n t  has  been  e n g a g e d  in fo r  s o m e  t i m e  and 

for  w h i c h  t h e r e  a r e  v e r y  c o n c r e t e  o b j e c t i v e s  e s t a b l i s h e d .  T h e  f i r s t  of 

t h e s e  is to r e f i n e  ou r  r e q u i r e m e n t s  c a l c u l a t i o n s .  I ' l l  c o m e  back  to each  

of t h e s e  and i l l u s t r a t e  t h e m .  

The  s e c o n d  is to m a k e  i n c r e a s e d  use  of o u r  e x c e s s  and l o n g - s u p p l y  in-  

v e n t o r i e s .  The third is to eliminate unnecessary qualitative features from 

our  m a t e r i e l .  And the  fou r th  is to r e d u c e  t h i s  4 m i l l i o n  i t em i n v e n t o r y  

tha t  we h a v e ,  to the  ex ten t  tha t  tha t  is p o s s i b l e .  

Now, t ak ing  each  of t h e s e  b r i e f l y ,  the  next  s l i d e  qu i ck ly  i l l u s t r a t e s  s o m e  

of the  s t e p s  tha t  have  been  t a k e n  wi th  r e a l  d r a m a t i c  r e s u l t s  in r e f i n i n g  r e -  

q u i r e m e n t s  c a l c u l a t i o n s .  T h e  A r m y ,  two y e a r s  ago,  began  r e - e x a m i n i n g  

its p i p e l i n e  a s s u m p t i o n s  u n d e r  m o b i l i z a t i o n  c o n d i t i o n s .  O r i g i n a l l y ,  it had  

a s s u m e d ,  b a s e d  on Wor ld  W a r  II and K o r e a n  e x p e r i e n c e ,  tha t  t h e  p i p e l i n e  

should  be p r o v i d e d  to p r o v i d e  an a v e r a g e  of 120 days  f r o m  the [ a c t o r y  doo r  

to the  t r o o p s  in the  f i e ld .  By s t u d y i n g  each  of i ts  p r i n c i p a l  i t e m s  in r e l a -  

t ion  to i t s  own t r a n s p o r t  c h a r a c t e r i s t i c s  it was  found p o s s i b l e  to t a i l o r  the  
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