
pil?eline to individual items. Today the average pipeline is about 55 days, 

but the range is from a few days to many months, depending upon the na- 

ture of the item. 

For example, inthe case of the Armyfield telephone, a small, com- 

pact, light-weight item, which is now planned for airlift under a mobiliza- 

tion enlergenc~-, the time has been reduced to the extent of eliminating 

about 33,000 items from mobilization stoekage, and saving on that one 

item alone some $2 million in the requirement. 

The Nav:f has taken aggressive action, resulting in c~atting its require- 

ment for spare parts for its aircrafl carriers, by 50~0. This applies to 

the high-demand high-value spares in the Navy inventory. The Air Ibrce 

has made tremendous strides in many directions. One of the most dra- 

matic has been thai of cut~ing the repair cycle time for repairable itemss 

by 50~I0, from 90 to 45 days on high-value items. 

DSA, during its two years of operation, has cut inventory investment 

by some i0%. The significance of these actions to date has been reduced 

procurement requirements of over $700 million since 196l. The goa! by 

Ifl65 is to further take such steps which will produce annual reductions 

and requirements of over $I billion. The next slide, please. 

The second principal way in which we're trying io refine requirements 

and buy onlywhal we need, is to make maximum use out of our excess in- 

ventories. This is a very fruitful field because today 30~o of bur supply 

inventories are in excess of current needs. That means about $12 billion 
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