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So much for my first question: Is bad listening a problem?
I would like to quickly turn to my second, which I think will be of
greater interest to you: Is there anything we can do about it?
After all, if you and I are condemned to a lifetime of 25 percent
efficiency every time we try to learn something through our ears,
the future has a pretty dismal outlook to it.

Fortunately, it is not necessary. If you and I want to become
good listeners, and if we want our own children, or our own em-
ployees, or our associates to become good listeners, this can be
accomplished.

One year, several years ago, I screened out at Minnesota the
100 worst-listening freshmen I could identify and the 100 best. We
had an incoming population that fall of about 7, 000. When you pick
out the 100 worst and the 100 best you have two widely contrasted
groups of performers. I then subjected these poor, suffering,
200 freshmen to about 20 different kinds of tests and measures.
I measured their reading, writing, speaking, and listening, their
intelligence, mechanical aptitudes, math aptitudes, science apti-
tudes. I put them through six different kinds of personality in-
ventories and had each one f{ill out a long questionnaire and under-
go a long interview with me.

At the end of 9 months of what I thought was pretty careful
study of the differences between the good and the bad, it seemed
to me clear that 10 factors had emerged, separating one group
from the other. At the end of the year I published an article in
Collier's Magazine, titled, "You Don't Know How to Listen."

Collier's immediately went defunct.

Fortunately, I thought, some people at Michigan State Uni-
versity read the article, repeated this research at East Lansing,
and reported the same 10 bad listening habits in Michigan that I
had been bemoaning in Minnesota. Three men out in Colorado
repeated the study and reported 9 of the same 10 in that State.

So, for what they are worth, I should now merely like to
enumerate for you what I think arethe 10 worst listening habits
of the American people. I do this because, if we would become
good listeners, we must rid ourselves of any of these faults that
may be afflicting us and replace them with their counterpart
skills.



