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seems to be at the 25 percent efficiency level if you are listening 
to a 10-minute talk. Heaven knows what it will be for this one 

this morning. It is going to run some 50 minutes. Recall is 

bound to be at even less than 25 percent efficiency in this case. 

How do you men like that? Most of you like to regard your- 

selves as efficient organisms. At the end of the day you like to 

sink into an easy chair somewhere and think, "Well, all in all, I 

think I was operating at around 90 or 95 percent efficiency on the 

job. " One business man I know says, "I have to run my assembly 

line at 98 percent-efficiency or I'm broke. I can allow 2 percent 

for scrap in my shop, the profit margin is so narrow in my field. " 

That same character, proud of 98 percent efficiency on his as- 

sembly line, doubtlessly operates at a 25 percent level of efficiency 
when he does that one thing in this world we do more frequently than 
any other single thing you can name, except to breathe. 

Is bad listening a problem? It certainly is in church. A 

couple years ago I had a young Lutheran minister in my graduate 
seminar in listening, and he was much worried about whether he 

was being heard on Sunday mornings or not. Between us we 
worked out a little experiment trying to get an answer to his doubt. 

He built one sermon, 30 minutes long, in 2 equal parts. For 15 
minutes he talked about "spare the rod and spoil the child, " the 

title of an article that earlier had appeared in the "Saturday Even- 
ing Post." In his sermon he underlined the thesis of that writer. 
He said, "That is right. We never should have given up corporal 

punishment in the first place. We ought to beat these youngsters 

of ours. Whom the Lord loveth he chasteneth, " he argued. For 

15 minutes he went on in that vein, and then he swung around com- 

pletely and went into a strictly theological type of contact, using 
such language as , "Get right with God. Repent your sins. Love 

your neighbor, " and so on. 

From the pulpit that Sunday morning he made the announcement 

that, being a young man, he would very much like to improve him- 

self in his profession. "Thus, " he said, "I am going to ask the 

ushers, as you leave the sanctuary this morning, to hand you a 

questionnaire. " Actually it was an examination. He said, "Please 

take these questionnaires home with you, fill out the blanks, and 

mail them back to me before next Sunday morning. " Well, appar- 

ently his people wanted to make a better preacher out of him. 
Seventy percent of them filled out the examination blanks and 

mailed them in to him. 


