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m e m b e r s h i p  r u l e s ,  t h e  c i r c u m s t a n c e s  u n d e r  w h i c h  t h e y  f o r m ,  t h e  
c o n d i t i o n s  w h i c h  w i l l  d e t e r m i n e  t h e  k i n d s  o f  g o a l s  t h a t  g r o u p s  w i l l  
s t r i v e  t o w a r d .  T h i s  i s  w h y  s o m e  o r g a n i z a t i o n s  h a v e  a t o t a l  q u a n t i t y  
o f  c o n t r o l  g r e a t e r  t h a n  o t h e r s .  T h e y  m a n u f a c t u r e  s o c i a l  c o n t r o l  b y  
t h e  f o r m i n g  of  c o h e s i v e  g r o u p s .  T h e y  m a n u f a c t u r e  a p o w e r  o f  a 
k i n d  t h a t  c a n  b e  u s e d  f o r  t h e  m a n a g e m e n t  o f  t h e  o r g a n i z a t i o n  o r ,  f o r  
t h a t  m a t t e r ,  c a n  b e  u s e d  f o r  t h e  d e s t r u c t i o n  of  t h e  o r g a n i z a t i o n .  

14:!. 

G r o u p s  t e n d  to  d e v e l o p  a u n i t y  o f  p u r p o s e ;  s o o n e r  o r  l a t e r  t h e  
m e m b e r s  w i l l  c o m e  to  a g r e e  r a t h e r  w e l l  on  w h a t  g o a l s  t h e y  h a v e  in  
c o m m o n  a s  a g r o u p .  Now,  t h e  i n t e r e s t i n g  q u e s t i o n  f o r  a n  o r g a n i -  
z a t i o n  m a n a g e r ,  w h e n  g r o u p s  f o r m  in  h i s  o r g a n i z a t i o n ,  i s  n o t  j u s t  
t h a t  t h e y  a r e  g o i n g  to  d e v e l o p  a u n i t y  o f  p u r p o s e ,  b u t ,  w h o ' s  p u r p o s e  ? 
H i s ,  o r  t h e i r s  ? T h e  m a n a g e r  s o o n  b e c o m e s  i n t e r e s t e d ,  i f  h e  p u t s  
h i s  m i n d  to  t h i s ,  in  t h e  q u e s t i o n  o f  h o w  h e  c a n  c r e a t e  c i r c u m s t a n c e s  
t h a t  w i l l  e n c o u r a g e  g r o u p s  to  c h o o s e  g o a l s  t h a t  a r e  c o m p a t i b l e  w i t h  
a n d  s u p p o r t i v e  o f  t h e  o r g a n i z a t i o n ' s  p u r p o s e s ,  r a t h e r  t h a n  c h o o s i n g  
g r o u p  g o a l s  t h a t  a r e  i r r e l e v a n t  o r  i n c o m p a t i b l e .  He c a n n o t t e l l t h e s e  
g r o u p s  w h a t  g o a l s  to  h o l d .  H e  h a s  no  d i r e c t  m e a n s  to  do  t h a t .  B u t  
t h e  m a n a g e r  c a n  c r e a t e  c i r c u m s t a n c e s  t h a t  w i l l  i n c r e a s e  t h e  p r o b a -  
b i l i t y  t h a t  g r o u p s  in  h i s  o r g a n i z a t i o n  w i l l  b e  c h o o s i n g  g o a l s  t h a t  a r e  
s u p p o r t i v e  to  t h e  o r g a n i z a t i o n ' s  a i m s .  

L e t  m e  m a k e  a d i v e r s i o n  to  i l l u s t r a t e  t h e  p o i n t .  O n e  o f  t h e  
s t u d i e s  I w a s  i n v o l v e d  in  a f e w  y e a r s  a g o  h a d  to  do  w i t h  g r o u p  c o h e -  
s i v e n e s s  i n  a f a c t o r y ,  o n  t h e  o n e  h a n d ,  a n d  p r o d u c t i v i t y ,  o n  t h e  o t h e r .  
We w e r e  i n t e r e s t e d  in  t h e  f a c t  t h a t  in  a s e r i e s  o f  s t u d i e s  n o b o d y  s a w  
a n y  c o n s i s t e n t  r e l a t i o n s h i p  b e t w e e n  w o r k - g r o u p  c o h e s i v e n e s s  a n d  
p r o d u c t i v i t y ,  w h e n  t h e  t h e o r y  i n d i c a t e d  t h e r e  o u g h t  to  b e  a r e l a t i o n s h i p .  

We]], it turned out in this study, that involved some 8, 000 
production workers in a machinery factory, that the more cohesive 
the %york group was the more the members produced at the rate 
that was the norm for this group, and that the cohesive work groups 
tended to migrate toward either extermely high standards of produc- 
tion or extremely low standards of production. It was as though 
the cohesive groups elected, with respect to produetion, either to 
adopt management's goals or to oppose management's goals. What 

determined which way the cohesive group would migrate ? It had to do 
basically with the amount of trust and confidence the group 
members had in the management of this firm to look after the 
interests of people like themselves. We could make a good 


