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prediction for a new group as to which way its productivity norms 

would go, up or down, on this basis. 

M a t u r e  g r o u p s ,  g r o u p s  t h a t  h a v e  a c h i e v e d  a d e g r e e  o f  c o h e -  
s i v e n e s s  and  s t a b i l i t y ,  a n d  at  l e a s t  s o m e  u n i t y  o f  p u r p o s e ,  t e n d  to  
do  a s t r a n g e  t h i n g .  T h e y  t e n d  to  m u l t i p l y  t h e i r  p u r p o s e s .  L i k e  a 
h e a l t h y  i n d i v i d u a l ,  a h e a l t h y  g r o u p  p r e f e r s  d o i n g  m a n y  d i f f e r e n t  
t h i n g s .  A m a n a g e r  w i l l  f i n d  in h i s  own  o r g a n i z a t i o n  t h a t  w o r k  g r o u p s  
w i l l  s t a r t  d o i n g  t h i n g s  t h a t  h e  d i d  no t  i n t e n d  a n d t h a t n o n e o f  t h e  m e m -  
b e r s  o r i g i n a l l y  i n t e n d e d .  

Groups develop and enforce norms. I mentioned that the cohe- 

siveness of groups is one source of social power. This gets ex- 

pressed through the requirement that members of a healthy group 

must, on certain matters, behave in the manner specified by norms 

of this group. There is some control over the behavior of members. 

Sometimes this control takes the odd form of a norm of diversity on 

some matters. Thus, the cohesiveness of work groups, whether at 

managerial levels or at nonsupervisory levels, may be connected 

not only with performance norms, but may be connected as well to 

such things as the rate of production of ideas. Group norms give 

rise to agreement in values and attitudes within a group. Each of 

us, while we like to value our independence and think of ourselves as 

unique, derives most of his characteristics from the groups of which 

we are or have been members. We are the product of our present 

and past social environment. 

Now let me get on with some other ideas. I have mentioned a 

few things about the nature of social power, its distribution, and 

some changing notions on this, and some characteristics of groups 

as they function in formal organizations. 

Now I w o u l d  l i k e  to  m a k e  s o m e  m o r e  e v a l u a t i v e  s t a t e m e n t s .  
I w o u l d  a r g u e  t h a t  t h e r e  a r e  f ew  s o c i a l  m e c h a n i s m s  in  t h e  m o d e r n  
w o r l d  t h a t  o p e r a t e  a s  i n e f f i c i e n t l y  a s  do  g r o u p s  in  m o s t  o r g a n i z a t i o n s .  
I t h i n k  y o u  w o u l d  n o t  t o l e r a t e  a m a c h i n e  o r  a p i e c e  o f  m i l i t a r y  h a r d -  
w a r e  t h a t  w a s  a s  w a s t e f u l  a s  a r e  m o s t  g r o u p s  in  t h e  o r g a n i z a t i o n s  
i n  w h i c h  y o u  w o r k .  

K e e p  in  m i n d  t h a t  we  d e p e n d  on  g r o u p s  a n d  g r o u p  a c t i o n  f o r  
o u r  m o s t  i m p o r t a n t  t a s k s - - f o r  p l a n n i n g ,  f o r  p o l i e y m a k i n g ,  f o r  
w r i t i n g  l e g i s l a t i o n ,  f o r  s e l e c t i n g  e x e c u t i v e s ,  f o r  p r o m o t i n g  m i l i t a r y  
o f f i c e r s .  T h e s e  a r e  u s u a l l y  a c t i o n s  o f  g r o u p s .  Y o u  s a w  a m o t i o n  
p i c t u r e  l a s t  n i g h t  { T w e l v e  A n g r y  M e n )  t h a t  i l l u s t r a t e d  a n o t h e r  k i n d  


