of decision that we give to groups: we decide guilt and innocence by
group action. We must learn something about how groups function
and what their character is, if we are to continue to entrust to them
these most vital activities.

Now, as a consequence of our incompetence in managing groups,
most of us have had some pretty discouraging experiences with them.
I have heard that occasionally a committee can stumble or grope in a
fog or perhaps wrestle hard and long and come up with nothing. 1
expect that, on the average, each of you in this room has six or eight
permanent committee assignments. This is rather typical for people
of your occupation and status. How many of those committees, as you
see them, are really effective social groups with a unity of purpose
and cohesiveness, a sharing of norms, and the generation of social
power that gets things done better, not worse, than through other
means?

All of us from time to time develop a pretty hearty distrust of
groups, boards, committees, and other kinds of groups. Witness
the popularity of the humorous definition of the camel. I guess you
have all heard that--a horse designed by a committee.

Still, much of the work of our organizations is accomplished
through group action and will continue to be accomplished through
group action. I am predicting that a great deal more of the impor-
tant work of organizations will in the future be conducted through
group activity.

This is a trend compelled partly by technology, partly by the
pace at which changes occur, partly by the size of our organizations.
You understand that when changes are rapid, when technology keeps
shifting, when organizations get large, the difficulties of maintaining
coordination and of introducing changes in behavior rapidly multiply.
Only by using the power of social groups can a manager manage under
these new circumstances. This is why many large corporations, in
spite of contrary personal convictions by the top people, are moving
rapidly toward a group structure in the top echelons of the organi-
zation. They are finding out that it is the only way they can run the
show.

Aside from the sheer necessity that forces us in this direction,
the change is supported by a growing and widely shared conviction
that emphasis on group action may have some merits, quite apart



