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of decision that we give to groups: we decide guilt and innocence by 
group action. We must learn something about how groups function 
and what their character is, if we are to continue to entrust to them 
these most vital activities. 

14.3 

Now, as  a c o n s e q u e n c e  of ou r  i n c o m p e t e n c e  in m a n a g i n g  g r o u p s ,  
m o s t  of us  have  had  s o m e  p r e t t y  d i s c o u r a g i n g  e x p e r i e n c e s  wi th  t h e m .  
I have  h e a r d  tha t  o c c a s i o n a l l y  a c o m m i t t e e  can  s t u m b l e  o r  g r o p e  in a 
fog o r  p e r h a p s  w r e s t l e  h a r d  and long  and  c o m e  up wi th  no th ing .  I 
expec t  tha t ,  on t h e  a v e r a g e ,  e a c h  of you  in t h i s  r o o m  h a s  s ix  o r  e igh t  
p e r m a n e n t  c o m m i t t e e  a s s i g n m e n t s .  T h i s  is r a t h e r  t y p i c a l  fo r  p e o p l e  
of y o u r  o c c u p a t i o n  and  s t a t u s .  How m a n y  of t h o s e  c o m m i t t e e s ,  a s  you  
s e e  t h e m ,  a r e  r e a l l y  e f f e c t i v e  s o c i a l  g r o u p s  wi th  a u n i t y  of p u r p o s e  
and  c o h e s i v e n e s s ,  a s h a r i n g  of n o r m s ,  and  the  g e n e r a t i o n  of s o c i a l  
p o w e r  tha t  ge t s  t h i n g s  done  b e t t e r ,  not w o r s e ,  t h a n  t h r o u g h  o t h e r  
m e a n s  ? 

Al l  of us  f r o m  t i m e  to t i m e  d e v e l o p  a p r e t t y  h e a r t y  d i s t r u s t  of 
g r o u p s ,  b o a r d s ,  c o m m i t t e e s ,  and  o t h e r  k inds  of g r o u p s .  W i t n e s s  
t h e  p o p u l a r i t y  of the  h u m o r o u s  d e f i n i t i o n  of the  c a m e l .  I g u e s s  you  
have  a l l  h e a r d  t h a t - - a  h o r s e  d e s i g n e d  by a c o m m i t t e e .  

Still, much of the work of our organizations is accomplished 
through group action and will continue to be accomplished through 
group action. I am predicting that a great deal more of the impor- 
tant work of organizations will in the future be conducted through 

group activity. 

T h i s  i s  a t r e n d  c o m p e l l e d  p a r t l y  by  t e c h n o l o g y ,  p a r t l y  by the  
p a c e  at w h i c h  c h a n g e s  o c c u r ,  p a r t l y  by the  s i z e  of o u r  o r g a n i z a t i o n s .  
You u n d e r s t a n d  tha t  when  c h a n g e s  a r e  r a p i d ,  w h e n  t e c h n o l o g y  k e e p s  
sh i f t ing ,  w h e n  o r g a n i z a t i o n s  get  l a r g e ,  t h e  d i f f i c u l t i e s  of m a i n t a i n i n g  
c o o r d i n a t i o n  and of i n t r o d u c i n g  c h a n g e s  in b e h a v i o r  r a p i d l y  m u l t i p l y .  
Only  by u s i n g  the  p o w e r  of s o c i a l  g r o u p s  can  a m a n a g e r  m a n a g e  u n d e r  
t h e s e  new c i r c u m s t a n c e s .  T h i s  is why  m a n y  l a r g e  c o r p o r a t i o n s ,  in 
sp i t e  of c o n t r a r y  p e r s o n a l  c o n v i c t i o n s  by the  top  peop le ,  a r e  m o v i n g  
r a p i d l y  t o w a r d  a g r o u p  s t r u c t u r e  in t he  top  e c h e l o n s  of the  o r g a n i -  
za t i on .  T h e y  a r e  f ind ing  out tha t  it is  t he  on ly  w a y  t h e y  can r u n  the  
show.  

A s i d e  f r o m  the  s h e e r  n e c e s s i t y  tha t  f o r c e s  us  in t h i s  d i r e c t i o n ,  
t h e  c h a n g e  is  s u p p o r t e d  by a g r o w i n g  and  w i d e l y  s h a r e d  c o n v i c t i o n  
tha t  e m p h a s i s  on g r o u p  a c t i o n  m a y  have  s o m e  m e r i t s ,  qu i te  a p a r t  


