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G R O U P  R E L A T I O N S  A N D  P A R T I C I P A T I V E  M A N A G E M E N T  

23 S e p t e m b e r  1964 

C O L O N E L  A U S T I N :  L a d i e s  a n d  G e n t l e m e n :  W e  c o n t i n u e  o u r  
e x a m i n a t i o n  of  h u m a n  r e l a t i o n s  i n  o r g a n i z a t i o n s  w i t h  D r .  S t a n l e y  
S e a s h o r e ,  w h o ,  w i t h  a g r o u p  of  s e v e r a l  p e o p l e ,  h a s  b e e n  t r y i n g  t o  
t a k e  t h e  p r e d i c t e d  b e h a v i o r  o f  i n d i v i d u a l s  a n d  g r o u p s  in  o r g a n i z a t i o n s  
f r o m  t h e  r e a l m  of  a r m c h a i r  s p e c u l a t i o n  i n t o  t h e  r e a l m  of  a c t i o n s  
b a s e d  o n  o b s e r v e d  b e h a v i o r  i n  t h e  f o r m  of  r e s e a r c h .  

This morning, to help us in that regard, we have Dr. Stanley 
Seashore, Assistant Director of the Institute for Social Research at 
The University of Michigan, a close friend and associate of Dr. 
Likert, who is the author of the book in which we are doing the 
reading assignment today. We are glad to have you, Dr. Seashore. 

DR. SEASHORE~ Thank you. I think I can help you best this 
morning if I talk like a social scientist, using my language and con- 
cepts rather than yours, but raising, I hope, some issues that are of 
concern to you as managers. So please bear with me if I talk in this 

way. 

There are really only a half-dozen ideas I want to raise with 
you. They have to do with the nature of groups in formal organiza- 
tions, with the nature of power, control, and influence as these can 
arise from groups, and the implications of these notions for the 
practice of participative management. 

B e f o r e  I b e g i n  o n  t h e s e  i d e a s ,  h o w e v e r ,  I w o u l d  l i k e  t o  p r e p a r e  
a c o u r s e  o f  r e t r e a t .  T h a t  i s  g o o d  m i l i t a r y  p r a c t i c e ,  i s  i t  n o t ?  I 
k n o w  w h i c h  t e a m  I h a v e  b e e n  a s s i g n e d  t o  h e r e .  I a m  s u p p o s e d  t o  b e  
i n  f a v o r  of  p a r t i c i p a t i v e  m a n a g e m e n t  a n d  in  f a v o r  of  g r o u p  a c t i v i t y  
a n d  g r o u p  d e c i s i o n .  T o  a v e r y  l a r g e  d e g r e e  I a m ,  b u t  I w o u l d  l i k e  
t o  s a y  t h a t  o u r  r e s e a r c h  i s  a i m e d  n o t  a t  p r o m o t i n g  t h e s e  i d e a s  b u t  
a t  a s s e s s i n g  t h e m  a n d  f i n d i n g  t h e  c o n d i t i o n s  u n d e r  w h i c h  t h e y  w i l l  
w o r k  o r  n o t  w o r k .  B e l i e v e  m e ,  t h e r e  a r e  s o m e  l i m i t a t i o n s  t o  t h e s e  
c o n c e p t s .  H o w e v e r ,  t h i s  m o r n i n g  I w i l l  b e  p o s i t i v e .  I k n o w  w h i c h  
t e a m  I h a v e  b e e n  a s s i g n e d  t o .  
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