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h a s  m o r e .  O n  t h e  c o n t r a r y ,  i t  i s  p e r f e c t l y  c l e a r  t h a t  t h e  q u a n t i t y  o f  
c o n t r o l  in  a n  o r g a n i z a t i o n  i s  no t  f i x e d .  Y o u  c a n  c r e a t e  m o r e  p o w e r ,  
m o r e  c o n t r o l ;  y o u  c a n  l o s e  i t  in  t o t a l .  In  f a c t ,  t h e  e x t e n t  t o  w h i c h  
a n  o r g a n i z a t i o n  i s  " o r g a n i z e d "  p r o b a b l y  i s  a d i r e c t  r e f l e c t i o n  of  t h e  
a m o u n t  o f  s o c i a l  c o n t r o l  a n d  i n f l u e n c e  t h a t  g o e s  on .  W h e n  t h i s  a m o u n t  
r e a c h e s  z e r o ,  y o u  no  l o n g e r  h a v e  a n  o r g a n i z a t i o n  a t  a l l .  S o m e  o f  y o u  
m a y  h a v e  w o r k e d  in  o r g a n i z a t i o n s  t h a t  w e r e  a p p r o a c h i n g  t h i s  p o i n t ,  
w h e r e  y o u  h a d  a l l  o f  t h e  f o r m s  of  o r g a n i z a t i o n ,  a l l  t h e  p o s i t i o n s  a n d  
r o l e s  f i l l e d ,  t h e  d u t i e s  a s s i g n e d ,  a n d  s o  on ,  b u t  no  o n e  w a s  r e a l l y  
i n f l u e n c i n g  t h e  b e h a v i o r  o f  o t h e r s ,  a n d  a s  a c o n s e q u e n c e  v e r y  l i t t l e  
w o r k  go t  d o n e .  

Now, these ideas about the quantity and the distribution of 
control in organizations have not been invented by social scientists 
but have been generated by people like yourselves who are running 
organizations and who have tried some rather venturesome new ways 
to run organizations. Let me mention some of the catch words here-- 
decentralization, multiple management, bottom-up management, 
management by committee, group-centered management, the task- 
force concept, the business-team concept. I could go on with a long 
roster of words like these that would bring to your minds various 
ways in which managements have attempted to express a new view of 
the nature of social power and its optimum distribution in an organi- 
zation. All of these activities I have mentioned have this in common, 
that they imply a willingness on the part of the top-level people to be 
influenced by people at lower levels. When put in those terms and 
that bluntly, it sounds like revolution, and, gentlemen, that's what is 
going on: a small revolution in our notions about the origin and use of 
social power. 

W e l l ,  so  m u c h  a b o u t  s o c i a l  p o w e r  a n d  c o n t r o l ,  t h e  d i s t r i b u t i o n  
of  i t  a n d  t h e  a m o u n t  of  i t .  L e t  m e  go  on ,  t h e n ,  t o  s a y  a f e w  w o r d s  
a b o u t  s o c i a l  g r o u p s .  

W h e n e v e r  y o u  pu t  p e o p l e  t o g e t h e r ,  u n d e r  a l m o s t  a n y  c i r c u m -  
s t a n c e ,  t h e y  do no t  a s s o c i a t e  w i t h  e a c h  o t h e r  r a n d o m l y .  T h e y  f o r m  
g r o u p s ,  t h e y  c l u s t e r .  T h e  w a y  in  w h i c h  t h i s  g o e s  on  i s  q u i t e  p r e d i c t -  
a b l e ,  e v e n  t h o u g h  w h e n  w e  a r e  p e r s o n a l l y  i n v o l v e d  in  s u c h  a s i t u a t i o n  
w h e r e  s p o n t a n e o u s  g r o u p s  a r e  f o r m i n g ,  w e  m a y  n o t  o b s e r v e  t h e  w a y  
in which the sequence of events is regular and repeats previous such 
events. Groups form. They become cohesive; they establish bound- 
aries; they set up implicit rules about membership or exclusion from 
the group; they create a small social structure with differentiated 
roles, functions, and norms; they come to influence very profoundly 


