
11 

b e c o m e  v e r y  d i s t u r b i n g  an d  v e r y  u n c o n g e n i a l  to  t h e  d y n a m i s m  and  
t o  t he  m a i n t e n a n c e  of  v i t a l i t y  in m a n a g e m e n t .  
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At the beginning of this lecture I told you that I was not going 
to try to resolve all the problems, that I was going to state the 
problems so that they would be in our stream of thinking and we 
will be at least aware that they are a possibility. 

Let us return to this matter of job satisfaction and the provision 
of jobs. Here again I see no immediate solution available to manage- 
ment. Business organizations do operate for profit, and they can 
indulge themselves within limits in personnel policies that are costly. 
Up to a certain point expenditures for the enhancement of job satis- 
faction, greater loyalty, and dedication on the part of the work force 
pays off. Obviously there is a point beyond which it does not pay off, 
and that point will be reached and pressed against increasingly as 
this ability to produee more with fewer and fewer people eontinues 

to come into our realm of experience. 

There are some things that can be done. Some of them will be 
a result of adjustments in the environment in which business operates, 
some of them will occur within the business organization itself. I am 
not particularly optimistic--although some of my colleagues and 
friends would feel more optimistic than I do--that the process of 
retraining and mobility of assignments can go very far in resolving 
some of these problems from the standpoint of the total economy. 
They can go far, I think, in helping to develop an effeetive and satis- 
fied and happy labor group within an organization. 

F r o m  t h e  s t a n d p o i n t  o f  t h e  t o t a l  s o c i e t y ,  h o w e v e r ,  I a m  b e g i n -  
n i n g  to  w o n d e r  w h e t h e r  s o m e  o f  o u r  c h e r i s h e d  t r a d i t i o n s  m a y  no t  b e  
c h a l l e n g e d ,  an d  I go  b a c k  to  s u c h  a f u n d a m e n t a l  t r a d i t i o n  a s  t h e  b e n e -  
f i t s  of  w o r k ,  t h e  j o y  of  w o r k i n g ,  t h e  s a t i s f a c t i o n s  t h a t  c o m e  f r o m  
w o r k ;  w o r k  a s  a m e a n s  of  e x p r e s s i n g  y o u r s e l f .  T o  m e  l e i s u r e  in a 
s o c i e t a l  s e n s e  i s  p e r h a p s  t h e  m o s t  d a n g e r o u s  t i m e  b o m b  w e  h a v e  in 
o u r  f u t u r e ,  b e c a u s e  w e  do  n o t  k n o w  how to  u s e  i t .  It i s  t o o  f a c i l e ,  
i t  s e e m s  t o  m e ,  a s  s o m e  h a v e  s a i d ,  " T h e r e  w a s  n e v e r  m o r e  b e a u t i -  
fu l  and  f l o u r i s h i n g  c u l t u r e  t h a n  t h a t  o f  a n c i e n t  G r e e c e ,  w h i c h  w a s  
b u i l t  on t h e  p r e m i s e  of  l e i s u r e  f o r  t h e  f e w  and  s l a v e r y  f o r  t h e  m a n y ,  
b u t  t h e s e  f e w  w i t h  l e i s u r e  l e a r n e d  h o w  t o  u s e  i t .  W h y  c a n r t  w e  on 
t h e  s a m e  p r i n c i p l e ,  i t  i s  a s k e d ,  u s e  o u r  a u t o m a t e d  m a c h i n e s  in  
p l a c ~  of  h u m a n  s l a v e r y  an d  d e v e l o p  on a m a s s  s c a l e  t h e  k ind  of  
l e i s u r e  f o r  o u r  p e o p l e  t h a t  w i l l  r e s u l t  in a n e w  f l o u r i s h i n g  of  c u l t u r e  

in o u r  t i m e ?  


