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Q U E S T I O N :  If  w e  w e r e  g e n e r a l l y  t o  a d o p t  a 3 5 - h o u r  w o r k  w e e k ,  
w h a t  w o u l d  b e  t h e  i m p a c t  o n  (1) t h e  e c o n o m y ,  a n d  w o u l d  i t  a b s o r b  
t h i s  2 5 - y e a r  a g e  g r o u p ,  (2) t h e  s o c i a l  s t r u c t u r e ,  a n d  (3) m a n a g e m e n t ?  

DR.  B R O W N :  I a m  t e m p t e d  t o  d u c k ,  b y  s i m p l y  s a y i n g  t h a t  i t  
d e p e n d s  on  h o w  it  i s  a d o p t e d .  P e r h a p s ,  h o w e v e r ,  t h a t  i s  t h e  a n s w e r .  
I f  y o u  h a d  a s k e d  t h i s  q u e s t i o n  w h e n  we  w e r e  in  a 4 5 - h o u r  w e e k ,  a n d  
a s k e d  w h a t  w o u l d  b e  t h e  e f f e c t  o f  o u r  g o i n g  to  a 4 0 - h o u r  w o r k  w e e k ,  
I t h i n k  t h e  a n s w e r  w o u l d  h a v e  b e e n  t h e  s a m e .  I t  d e p e n d s  on  h o w  i t  
i s  d o n e ,  a n d  o v e r  w h a t  p e r i o d  of  t i m e  i t  i s  d o n e .  I f  w e  d id  t h i s  b y  
f i a t  t o m o r r o w ,  I t h i n k  i t  w o u l d  b e  c a t a s t r o p h i c .  If  w e  do i t ,  h o w e v e r ,  
b y  g r a d a t i o n s  a n d  v a r i a t i o n s  a n d  o v e r  a p e r i o d  of  t i m e ,  w i t h  e a c h  
d e c i s i o n  m o v i n g  in  t h e  d i r e c t i o n  of  t h e  o b j e c t i v e ,  b u t  b e i n g  t e s t e d  
i n  t e r m s  of  t h e  c i r c u m s t a n c e s  t h a t  e x i s t  a t  t h e  t i m e  i t  i s  t a k e n ,  
p e r h a p s  i t  w i l l  w o r k .  

There is a difference. How would you distribute it throughout 
the week? Would you lump it all in 3 days, and have 4 days off? 
Would you go to 4 days, or stay on 5 days and cut off part of each 
day? 

E a c h  o n e ,  y o u  s e e ,  h a s  t o  b e  a s e p a r a t e  d e c i s i o n .  H e r e  I t h i n k  
t h e  c o m p u t e r  m i g h t  b e  h e l p f u l .  I t  h a s  t o  b e  t e s t e d  in  t e r m s  of  i t s  
r e s u l t  f o r  a n y  s p e c i f i c  o r g a n i z a t i o n .  

I think we are moving in that direction. As a matter of fact, 
a lot of people who are now on the payroll for 40 hours are working 

35 hours already. 

Q U E S T I O N :  D r .  B r o w n ,  y o u  h a v e  p a i n t e d  a f a s c i n a t i n g  a n d  a 
s o m e w h a t  d i s t u r b i n g  p i c t u r e  o f  s o m e  f u t u r e  p r o b l e m s  t h a t  m a n a g e -  
m e n t  i s  g o i n g  to  h a v e  to  f a c e ,  w i t h  t h e  u n d e r l y i n g  n e e d s  fo~" n e w  
c o n c e p t s  a n d  t h e o r i e s ,  f o r  e x a m p l e ,  in  e c o n o m i c s  a n d  s o c i a l  r e l a -  
t i o n s h i p s .  S i n c e  w e  t e n d  t o  l o o k  to  u n i v e r s i t i e s  t o  d e v e l o p  s o m e  of  
t h e s e  f u n d a m e n t a l  t h e o r i e s  a n d  c o n c e p t s ,  do  y o u  s e e  t h e m  c o m i n g  
a l o n g  n o w ,  o r  i s  t h i s  s o m e t h i n g  t h a t  i s  s t i l l  i n  t h e  f u t u r e  ? 

DR. BROWN: I c a n  o n l y  a n s w e r  t h a t  by  s a y i n g  t h a t  I h a v e  d i s -  
c l o s e d  to  y o u  a l l  o f  t h e  i n f o r m a t i o n  a n d  k n o w l e d g e  I h a v e ,  a n d  I d i d  
n o t  p r o v i d e  t h e  s o l u t i o n s .  L e t  m e ,  a l i t t l e  b i t  m o r e  s e r i o u s l y ,  s a y  
t h a t  t h e s e  a r e  p r o b l e m s  t h a t  a r e  b e i n g  t h o u g h t  a b o u t  a n d  d i s c u s s e d  
a n d  w o r k e d  w i t h  i n  t h e  u n i v e r s i t i e s .  Bu t  w e  h a v e  n o  r e a d y - m a d e  
a n s w e r s  t h a t  I k n o w  of.  


