
move Taylor's programed management from the workbench into the 
front office, at least into the offices of our middle managements, 
the vice presidents. 

The rapid processing of vast volumes of information is making 
it more feasible for the men in the front office to make more of the 
decisions. The application of statistical and mathematical methods 
to decision making is developing so fast that most of us who got our 
education some years ago are having an awfully hard time keeping 
up. The impression I have of it is that this is an area of decision 
making that is far more effectively applied to the production process 
than it has been to other phases of management. 

The technique of simulation is one that the front office, I think, 
is better able to understand in most cases than some of the other 
procedures. But it is too early, I submit, to say what the basic ef- 
fect of this is going to have on the structure of organizations and on 
the basic theories of management. Let us just say that there is a 
catalyst at work here that is going to change a lot of things. What 
the precise contours of the change will be I think we must defer for 
a few more years before trying to foresee precisely. 

The fifth and last of these expressions of the technological 
revolution that is underway is in some respects perhaps the most 
important, namely, our ability to produce more with fewer man- 
hours. We have learned to automate our machines with electronic 
controls~ with feedback, and with self-adjusting mechanisms that 
are making them effective production units with very few men in- 
deed. 

J u s t  3 w e e k s  a g o  I t o o k  a f i e l d  t r i p  a s  a b o a r d  m e m b e r  of  a 
c o m p a n y  t h a t  i s  b u i l d i n g  a n e w  h y d r a u l i c  i n s t a l l a t i o n  o n  t h e  R o a n o k e  
R i v e r  i n  V i r g i n i a ,  w h i c h  w i l l  d e v e l o p  5 4 0 , 0 0 0  k i l o w a t t s  w h e n  i t  i s  
f i n a l l y  f i n i s h e d .  T h e r e  a r e  t w o  d a m s .  On  t h e  d o w n - r i v e r  d a m  
t h e r e  i s  j u s t  o n e  m a n  w h o  h a s  a h o u s e  u p  on  a h i l l  a n d  h e  i s  a v a i l a b l e  
i f  s o m e t h i n g  g o e s  w r o n g .  T h e  m a j o r  i n s t a l l a t i o n  i s  g o i n g  t o  h a v e  a 
g o o d  m a n y  m o r e  p e o p l e  t h a n  t h a t ,  m a y b e  25 o r  30,  b u t  t h e  ur i i t  w i l l  
b e  c o n t r o l l e d  o n  a n  i n t e r c o n n e c t i n g  c o m p u t e r  t h a t  w i l l  c o n t r o l  t h e  
p o w e r  p r o d u c t i o n  i n  t h e  w h o l e  s y s t e m .  T h i s  i s  l o c a t e d  in  D a y t o n ,  
Oh io .  T h i s  i s  j u s t  o n e  e v i d e n c e  o f  t h e  k i n d  of  t h i n g  t h a t  i s  r a p i d l y  
c o m i n g  i n t o  f o c u s .  
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