Introduction

Objectives

Our overall audit objective was to determine whether U.S. ground forces supporting
Operation Iragi Freedom (OIF) were receiving the training necessary to meet operational
requirements. Specifically for this project, we determined whether levels of training
equipment at Combat Training Centers (CTCs) were sufficient for ground forces training
in support of OIF. See Appendix A for a discussion of the scope and methodology. See
Appendix B for prior coverage related to the objectives.

Background

The Army has four CTCs to provide combined arms training in a realistic training
environment. They are the Battle Command Training Program at Fort Leavenworth,
Kansas; Joint Multinational Readiness Center® at Hohenfels, Germany; Joint Readiness
Training Center (JRTC) at Fort Polk, Louisiana; and the National Training Center (NTC)
at Fort Irwin, California. We limited our scope to NTC and JRTC because Army units
made up the majority of ground forces deploying in support of OIF. The Commanding
General, U.S. Army Forces Command (FORSCOM) is responsible for commanding,
operating, and maintaining NTC and JRTC. FORSCOM must provide the required
materiel for the NTC and JRTC operations.

Training at the Army CTCs is governed by DoD Directive 1322.18, “Military Training,”
September 3, 2004, and Army Regulation 350-50, “Combat Training Center Program,”
January 24, 2003. The Directive 1322.18 states that all personnel and components are to
train on their mission-essential tasks to provide the capabilities that support the
Combatant Commanders. It also requires that training resemble the conditions of actual
operations to the maximum extent possible.

Army Regulation 350-50 further outlines policies, procedures, and responsibilities for
Army-wide management of the CTC program. The regulation requires that CTCs
provide realistic battle training to support wartime operations and that CTC training focus
on wartime mission-essential tasks in a realistic, tactical environment. It also states that
during CTC training, commanders are to fight with the equipment they would expect to
take to war.

U.S. Central Command (CENTCOM) has also issued guidance for all personnel
deploying to the CENTCOM area of responsibility. This guidance, “USCENTCOM
FY08 Joint Sourced Training Requirement,” dated September 15, 2007, specifies
individual and collective training requirements that must be accomplished no more than
6 months before deployment.

'Previously called the Combat Maneuver Training Center.



