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QUESTION: Do we need to make major structural reforms to 

minimize interservice problems and encourage greater attention 

to multi-service and multi-mission problems. 

GAO RESPONSE: There is always r o o m  for improvement. Roles and 

missions assignments and the function of the Joint Chiefs of 

Staff have been endlessly studied and criticized since the Key 

West agreement of 1947. Much has changed since then as the 

growth of technology has eroded traditional service boundaries. 

It may be time for a new look at the Defense organization. 

Actually, the Secretary of Defense has long had the power to 

make significant changes to the structure, scope and functions 

within DOD. He can authorize important added powers €or the 

Chairman of the Joint Chiefs of Staff, for example: but he would 

be likely to want strong congressional support in doing so. 

Reassigning service roles and missions or other such 

changes might require legislation. But in any event if a 

particular reform package appeals to the Secretary and the 

Congress, legislation would be fortifying and allow for an 

adequate trial run ‘despite changes in administration. 


