
Prob lem 1: Competence of Pr incipals  

The U.S. defense planning system installs few leaders w h o  possess f i rs t -  

c lass  credentials before they take top defense planning posts. A distinct 

minority during the last 37 years could be considered professionally qualified 

to  supervise the process and select  politico-military a l te rna t ives  unt i1  t h e y  

had been i n  office for l e n g t h y  periods. 

Options for Improvement:  

— L i f t  legal l i m i t a t i o n s  that reduce the pool of c a n d i d a t e s  for Secretary 
of Defense, Deputy SECDEF, Under Secretaries o f  Defense, and the Joint 
Chiefs of Staff. 

— Nominate and confirm no senior o f f i c i a l s  who lack previous experience 
applicable t o  functions they are t o  fu l f i l l .  

— L i f t  legal l imi ta t ions  on tenure for  top positions i n  OSD and the 
Joint Chiefs. 

—Leave occupants in place a t  least one four-year term or longer. 

Problem 2: Competence of Staffs 

Personnel recruiting and retention pol ic ies  prevent the development of 

professional planning s t a f f s  t o  support the National S e c u r i t y  Council, the 

Secretaries of State and Defense, the Joint Chiefs, and the ClNCs. 

Options for  Improvement: 

— Increase incentives t o  reek s taff  assignments (prestige, p r o m o t i o n  
prospects, and so on). 

— Establ ish a professional core for the NSC staff .  

— Reduce the number of pol i t ical  appointees in  the Departments of 

— Pick s ta f f  members by competitive a d n a t i o n  rad (for top spaces) 
personal interview. 

— Permit CJCS and his Staff Director t o  d r a w  officers f r o m  the four 
Military Services for  permanent control by a professional Joint Staff. 

— Stabilize tours a t  3 t o  4 years, with no legal rest r ic t ions on extension. 

State and Defense. 


