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They a r e  conducting the  first comprehensive review of t h e i r  own 
s y s t e m  ever undertaken by i n c u m b e n t  J o i n t  Chiefs as a group, 
are i n s t i t u t i n g  significant reforms on t h e i r  o w n  i n i t i a t i v e ,  and 
a r e  recommending other  improvements on m a t t e r s  beyond t h e i r  control. 

Can the Jo in t  Chiefs do more to  reduce in te rserv ice  r iva l ry?  

The Jo in t  Chiefs are making a concerted e f f o r t  to  control inter- 
service r iva l ry ,  through personal cooperation and changes i n  JCS 
planning procedures 
institutional amendments may prove necessary. 

but success i s  not  permanent ly  assured and 

Is there  too much duplication of e f f o r t  between OSD and the JCS? 

The Jo in t  Chiefs bel ieve there  i s ,  and a r e  recommending r e d i v i s i o n  
of respons ib i l i t i es  tha t ,  i f  approved, would reduce duplication. 

What is NDU doing t o  improve j o i n t  education and research? 

Many NDU i n i t i a t i v e s  are sharpening t h e  focus i n  both f i e l d s ,  
but in-depth studies of mil i ta ry  strategy and basic strategic 
research both require more stress. 

Progress probably will be slow. The Jo in t  Chiefs cannot cope with all  

problems i n  isolat ion.  

m i l i t a r y  Services and, perhaps, f r o m  Congress. The tread a t  t h i s  stage, 

however, is encouraging. 

They need help from t h e  President, SECDEF, CINCs, 
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