
Mr. Chairman and Members of the Commit tee ,  this is an 

opportune time for me to t e s t i f y  concerning management in the 

Department of Defense. I am about half  way through my t h i r d  

month i n  o f f i c e  as t h e  Deputy Secretary of Defense; and much of 

t h a t  t i m e  I have spent assessing DoD's management s t r u c t u r e  and 

weapons acqu i s i t i on  process. 

some of my findings,  i n  t h e  context of t h e  f o u r  t op ic s  you have 

asked me t o  address: Select ing Weapons Systems, Estimating 

Today I want to  d iscuss  w i t h  you 

Weapon System C o s t s  Negotiating Better Acquisit ions,  and Reducing 

Fraud, Waste, and Abuse. 

Overall ,  I judge DoD to be in f a i r l y  good organizat ional  

heal th .  

have been highlighted i n  t h e  p re s s  recently.  Years of management 

experience i n  p r i v a t e  industry have taught me never to  genera l ize  

about an organizat ion based on a few highly publicized problems. 

That is p a r t i c u l a r l y  true i n  t h e  case of an organizat ion l i ke  

I m a k e  t h a t  diagnosis  f u l l y  aware of  the-problems t h a t  

DoD t h a t  has 13 mil l ion  cont rac tua l  t ransac t ions  each year. Ins tead  

of dwelling on historical problems, as some critics seem so 

anxious to do, I bel ieve  i n  focusing on what we  can do a b o u t  

those  problems w i t h  cur ren t  management procedures, and what we 

have to  change t o  solve some of t h e  problems i n  t h e  future .  I 

also know you have to  do t h i s  by re ly ing  on t h e  q u a l i t y  and accom- 

plishments of the people i n  place. I n  bo th  cases -- management 

procedures and people -- I f ind  t h e  Defense Department to  be i n  

f i n e  shape. 


