
Service, every system considered for the defense program has a 

firm strategic foundation and i s  meant to counter specific threats. 

In many cases, new systems have to be developed when it is 

found that existing systems cannot be sufficiently improved 

through evolutionary enhancements to meet the requirement, 

Since requirements almost always outstrip available resources, 

only the highest priority requirements are included in the 

Services' programs. Even then they are subject to adjustments 

by both the President and the Congress during the development of 

the budget. 

when funding is appropriated for a new weapon system, the 

acquisition process begins. 

potential sources -- in-house laboratories, educational and 

other non-profit institutions, and the private sector -- for' ideas, 

Proposals are evaluated against a set of technical criteria that 

were included in the solicitation. In addition to the technical 

proposal, a typical solicitation also requires cost, management, 

and sometimes fabrication proposals from competing contractors. 

There has been recent emphasis to insure that other factors, 

such as 'a contractor's past performance, are included in the 

The Defense Department solicits all 

source selection. 

Weapon system developments generally are divided into four 

phases with separate contracts for each phase -- concept selection, 

demonstration and validation, full scale development, and 

production and deployment. For major weapon systems, the Secretary 

or Deputy Secretary of Defense decides, after considering the 

recommendations of the Defense Systems Acquisition Review Council 


