
technology processes and inspection equipment required by 

high-technology items must be developed in parallel with the 

end item. These factors become more critical when the 

technology involved is more complex and the contractors 

involved are less experienced. 

Ultimately, we would like to be able to make specific 

recommendations directed at the basic problems associated with 

making the transition to production rather than at external 

symptoms such as cost growth and schedule slippage. We plan 

to complete the fieldwork on this review by the summer and 

hope to issue a report in early fall. 

JOINT SYSTEM ACQUISITION 

Mr. Chairman, you expressed interest in our review of 

joint system acquisitions by the military services in a letter 

to the Comptroller General last March. 

Many joint programs have been directed by the Congress 

and the Secretary of Defense over the past 20 years or so (the 

services seldom get together on their own) .  The intent has 

been to curb duplicative systems by joint development, joint 

procurement, and joint logistics and support: in other words, 

collaboration through the entire acquisition process. The 


