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In your statement I noted that your views on restructuring are 
quite similar to those which are expressed in Congressman Skel- 
ton’s bill, H.R. 2560. 

That bill contains several provisions des ed to strengthen the 

proposal .  Most important is chat the Chief of Staff would control 
the joint military staff. As you know the JCS Chairman does not 
have a staff of his own. My uestion really is, with these increased 

his own? 
General TAYLOR. God rotect us from more staff. We should have 

one master military staff at the top of the military pyramid. They 
can give military advice to the President and to the Secretary of 
Defense, and the necessary staff support to the Chief of Staff. 

Let’s keep it as few and as simple as we can, I w o u l d  say. 
Mr. RAY. Now, General Jones had proposed that the Chairman 

be given greater control over the Joint Staff. What would be your 
opinion on that? 

General TAYLOR. I don’t think it makes any real difference. 
Mr. RAY. I see. 
General TAYLOR. No difference. I am sorr to say that some 

gon and not bother you here. 
Mr. RAY. Last year, you recommended that two Deputy Chiefs of 

Staff be created to assist the proposed Chief of Staff which you rec- 
ommended. 
You also stated and mentioned that, despite frequent disclaimers 

that have been made, service chiefs, but not the Chairman, have 
been overloaded by the combination of their service and j o in t  re- 
sponsibility. 

As you know, the JCS has initiated a system whereby each serv- 
ice chief serves as the Deputy JCS Chairman for 3 months on a ro- 
tating basis. Since they arc already overloaded, what do you think 
of this system? 

General TAYLOR. I realize that over the years the testimony of 
the Chiefs, generally, has been that they are not overloaded. 

My answer is that, if they are not overloaded, they are not doing 
their two job. 

It is simpl impossible to do all the things you should do as a 
double-hatted chief planning for the future, and meanwhile respon- 

sible for the readiness today of your service. So, I—incidentally. 
many of my thoughts, I am advancin I would not have derived 
purely based on my own experience. B u t  I read virtual ly  all the 
testimony of every witness who appeared before your committee 
last year; and was very much impressed by a civilian that knew 
very well, who when they were in office were v e r y  polite about 
this. They came out with cold, hard facts, and weren’t getting any 
advice in time from !heir Joint Chiefs So that my present  extrem- 
ism, if you want to cal l  it that, is based on the fact that most of the 
qualified witnesses. with no ax to grind, say that the JCS system 
has failed. 

I missed something in your question. What was it? 
Mr. RAY. I think you covered it to satisfy me, but would it be 

your opinion that the Chairman ought to have a full-time deputy? 

joint military staff which are not contained in the administration 

responsibilities, should the Chairman be given a separate staff of 

General Jones’ points should have been settled over at the Penta- 


