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Now, had we done that—you see, the effect of failure to do that 
was as follows. Had we mined Haiphong Harbor at the outset the 
North Vietnamese would have been f o r d  to et all their sup lies 

railroads would have been very vulnerable to attack. But the facts 
were that the railroads were running at about 10 percent capacity 
at night, because they didn’t really need them. The minute we 
mined that harbor, they started overloading the ra i l roads  and we 
really knocked off the trains. 

But you could not do it if they could bring everything they 
wanted to in by Snip. The concern was always that it was the same 
way around Hanoi, at the airfield. We were never allowed to attack 
Phuc Yen Airfield because the Russian courier came in on Tues- 
day, and the Chinese courier flew in on Thursday. And all the 

the Mig-23’s and put them in that airfield, and we were not al- 
lowed to attack them until they got the wheels up. 

I could tell you stories like that all day, and tell you what a ter- 
rible ex r ience  that was for the country and certainly for me. 

STRATTON. Admiral, have ou ever written anything as an Mr. 
analysis of what went wrong in the Vietnam war, or do you know 

of any ood analysis? I have read Admiral Sharp’s book. I haven’t 

would certainly be very helpful as a matter of interest. 
Admiral MOORER. Mr. Stratton, I have dictated them and had 

them transposed. I have two books about so thick. But I am afraid 
if I ublish any of that, everybody will leave town. 

Mr. STRATTON. You would be on the best seller list. 
Admiral MOORER. I intend to do it sometime. But I have, yes, re- 

corded it all. 
Mr. Stratton. I ho you do. I think it would be very important. 

Mr. NICHOLS. Mr. Ray. 
Mr. RAY. One final uestion. In your opinion, what should be the 

main assi ment of a Joint Staff officer? 

the 400. I don’t think—I think about 3 years, I would say. But I 
think the authority should be granted if they want to extend it a 
year. 

down these numbers like that—just like 

be 55 or 65, or 25? I think trying to put a finite number on some of 
these situations like that is not too meaningful. 

by railroad, and that would have overloaded the railroads and the 

handwringers in Washington said ou might shoot down a Russian 
or Chinaman and we can’t have that. The North Vietnamese took 

read all of General Westmoreland’s. I think your observations 

Admiral Moorer. Thank you. 

Admiral Moorer. I feel the same way about that as I do about 

having 55 advisers in El Salvador. Who knows whether it ought to 
I just think to fla 

Mr. RAY. Thank you, sir. 
Mr. NICHOLS. Mr. Stratton, do you have further questions? 
Mr. Stratton. No, Mr. Chairman. 
Mr, NICHOLS. Mr. Britt. 
Mr. Britt. Just one question. 
Admiral, concerning one of the discussions that has occurred 

here, as to the advice of the Joint Chiefs of Staff. Who would be 
under the Chairman and would in effect conduct that hearing or 
conduct the business of the Joint Chiefs if he is not there? At the 
present time, as I understand it from the testimony we have had, 


