THE SECRETARY OF DEFENSE

WASHINGTON. THE DISTRICT OF COLUMBIA

19 MAY 1983

donorable Bill Nichols

Chairman, Investigations Subcommitcee
Committee on Armed Services

House of Representatives

wWashington, D.C. 20518

Dear Mr. Chairman:

The Administration's legislative proposal on the
organization of the Joint Chiefs of Staff (JCS) represents
3a important Defense initiative. Its importance derives not
only from the legislative changes it recommends, but alszo
from those it does not recommend.

It may be useful to review briefly at the outset the
events that led up to the Department's proposal.

Both the Congress's and the Administration's interest
in the organization and operation of the Jgint Chiefs of
Staff was stimulated during the 97th Congress by the proposals
of General David C. Jones for modifications in the statutes
governing the authority and operation of the JCS. This
distinguished officer, who was concluding eight years ot
service as a member of the JCS, reviewed the operation of
the Joint Chiefs of Staff based on his many years of ailitary
service. His evaluation was accompanied by several legislative
recommendations that he considered likely to improve the
effectiveness of JCS. Hearings held by this Subcommittee on
H.R. 6954, 97th Congress, the bill that incorporated General
Jones' recommendations, stimulated much thought and discussion
among military and civilian authorities on naticnal security
matters. Many of those who testified supported these racom-
mendations for change, some offered proposals that would go
further, and others expressed opposition to any legislative
changes.

In response to an invitation from the Subcommittee to
offer my views on H.R. 6954, I sought the advice of the
current Joint Chiefs of Staff before arriving at any
conclusions. On the basis of the results of careful
consideration of this matter bv the Joint Chiefs of Staff,
and their unanimous recommendations to me, the DoD legislative
proposal was drafted and submittad to Congresr. That proposal,



