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As I point out in the statement, in that respect we realized that 
there are three key relationships. The first is the relationship with 
the Chiefs as a body with the Secretary of Defense and the Presi- 
dent. We approached the Secretary of Defense on this matter. As a 
result of that, we, as a body, have met regularly with the President 
in addition to my meet' with the President as the adviser to the 

The second retionship is the relationshi among ourselves, the 
Chiefs as a body. We recognize that each o the service chiefs has 
res nsibilities beyond his duties as a member of the Joint Chiefs 
of Staff. He has to build forces that are to be fought by the corn- 
manders in chief of the unified and s ified commands. But at the 
same time, when he comes to the JCS, he has to come to the JCS 
as a body, recognizing the particular duties that the JCS have to 
perform. Each of them brings unique talents to that body because, 
as a result of his other duties, he knows that particular service, 
what it is capable of doing and what it needs. 

The third relationship which I outlined in the statement is the 
relationship among the Chiefs as a body and the commanders in 
chief of the unified and specified commands. 

We did conclude that some adjustments were needed to the law 
and those are outlined in the proposal that the Defense Depart- 
ment has made. That is, we have s ested that there be flexibility 
in the law that 
needs require. We have suggested that you lift the limit on the 
number of ple on the Joint Staff. We have also that 

the Joint Staff be the same as the law which seta the term of serv- 
ice for officers on the Army and Air Staffs. 

The last point was to place the Chairman by law in the chain of 
command 
The statement outlines some of the reasons for those changes 

and we also outline in the statement some of the reasons why we 
do not recommend sorne of the other changes that have been sug- 
gested. I wi l l  be happy to answer questions about those. 

and I know you have read it. It is a very short statement. I don't 
think I need to add any more than that. 

Written Statement of Gen. JOHN W. Vessey,  JR. 
Mr. Chairman, members of the committee, thank you for a s k i n g  me and my col- 

leagues to return here to testify on the very important topic of impr the effec- 
tiveness of the Joint Chiefs of S t a f f .  You will recall that General Gabriel, Admiral 
Watkins and I presented our views on 28 July, roughly one month after we assumed 
our duties. You may remember also that General M er and General Barrow hed 
already preceded us in their testimony. Since then, the Joint Chiefs of Staff have 

studied proposals for improving the way the JCS contribute to national defense. I 
would like to discuss with you the conclusions we reached and to describe the 

changes we have set in motion to improve the way we do our business. The Chiefs 
have asked me to report the findings of our review. 

Early last summer, the Chiefs and I agreed that we would undertake this review 
ities. As a basis for of our organization and our way of 

our r e v i e w ,  we recognized that the effectiveness of the JCS is a direct function of 
the relationship the JCS maintain with the Secretary of Defense and the P r e s i d e n t ,  
with the commanders of the unified and specified commands, and with each other. 
Accordingly, we decided to address the issues personally rather than have staff offi- 
cers do the work. 
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rmits the Joint Staff to grow or contract as its 

you make the law which seta the term of service for members of 

Mr. Chairman, that is a summary of what the statement says 


