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We agreed on criteria we would apply to all p 

these in some detail last July, but I want to repeat 
Would the change  improve our ability to wage 

The ultimata test is the ability to transition 
to a successful conclusion, should deterrence 

Would it provide the President and the 

for change. I described 
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quirements and programs. 

Service schools continue to 

We have taken measure to assure 
member acting in my absence by 

under National Defense 
and operations at theater and globel levels. 

In the conduct of our review, we learned something that probably should have 
been obvious from the start. The challenge for any “reorganizer” is to enhance the 

effectiveness of the Secretary of Defense. The Secretary of Defense is key man 
in the defense establishment; and, reform must focus on improving how he uses the 

ing program for officers of 

Thethird relationship, which I addressed earlier, is that among the Joint 
and an important group of nine—the commanders of  the unified and specified com- 


