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grou?. I don’t think we need to make any apolog s about the qual-
ity of the people that we are sending down there.

I am not saying they cannot be improved Wwith Joint Staff train-
ing. The Chairman talked about service schools as well as the cap-
stone course we are Vngmg to the Eeople that might be coming into
the joint business. We do track them. By the way, Air Force per-
sonnel keeps a handle on the people who have joint experi-
ence.

Mr. BritT. General, I certainly wouldn't want my question to be
perceived as saying there is anything less than the finest quality
there. It really goes to the other side of that, given the importance
of this and given the fact that there is a learning curve and a
learning to work together and think ther on a unified basis. If
we had perhaps a joint ialty, if we had some sort of framework
within which we identi the officers in all services, and gave
them exposure and expected that they might have multiple tours
of duty, serving together and maybe even exf)anding contacts
among their counterparts, it might be useful. I am not talking
about the lieutenant level but at the really senior level. A joint
specialty, some type of formatted plan, would give experience not
just to exceptional individuals but to other individuals who had ex-
perience working ther in a unified command who have had
specific training in their career pattern itself and anticipate that
they will be working in some type of joint command.

neral VEssgy. We are doing that in these areas that I pointed
out. But I want to tell you that as we bring officers from the four
services to the Joint Staff the most important talent that they can
bring to the Joint Staff is being good officers in their own service.
When I want people down there, if I want airmen 1 want the best
airmen he can provide, I want the best combat soldiers he could
provide, the best marines, the best Navy people, who know their
own service thoroughly. But they also have to bring that extra ca-
pability, the ability to work togeti.:r, to look toward the unified

So I am against creating a corps of joint paper pushers that don’t
have the right contact with the fighting element of their own serv-
ice.

Some of the other Chiefs might want to add something.

General BArRrow. You don’t want to do that, Mr. Britt. You dgn't
want to take away the reality of warfare by having specialists,
cialists in the bureaucracy of joint activity and joint planning. You
have to have people who have had their judgment tempered by
some sort of operational experience.

Mr. Brirr. My question would not be whether we should set
aside sort of a corps of different units. These joint specialists would
have to be people from the service. But my point 18 to phase into
that joint progression I would have people with operational experi-
ence and who go back after joint assignment into their operational
specialities or general line-type service operations. But these people
would have had joint training and when they come to serve in the
joint command they would have had that joint experience in the
pas’,, perhaps, or special training.

General BaArrow. We frequently have that now. People do more
than one tour in joint work; sonetime at the unified command



