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efforts to do better. I think we are in the process of doing that 
right now as we examine the 1985 budget. This is the first impact 
that we are going to have in our attempts to do better resource al- 
location. W e  won't do it as well with the 1985 budget a~ we ought 
to do it, but the impact that the JCS will have on the 1985 budget 
will be a whale of a lot greater than it has been on budgets in the 
past. 

General Meyer. I believe we are 
that area. I believe the Joint Staff 
of the work. I think those things are on track, b t that is still a 
requirement with which the Chiefs have to 
group has begun to come to grips with it in a 
Mr. SKELTON. I think that we would be remiss if we didn't say a 

special thanks to two entlemen here, General Meyer and General 

eryone, not just this subcommittee but the Congress, owes you a 

for doing a job. All I can say is we will think of you and we are 
proud t t we were able to work together and serve during the 
same watch. 

Thank you. 
Mr. Nichols. All right, I am going to s u g g e s t  that we leave the 

record open for any questions that might be propounded. 
[The following: questions were submitted to the witnesses to be 

answered for the record:] 
Question General Vessey's statement indicated that "the Secretary of Defense 

has asked that I, as the Chairman, become their (the unified and specified com- 
manders') spokesman on o rational requirements." 

a. Has the Secretary of Defense issued a new directive to that effect? If so, please 
provide it for the record. 

b. Does the Chairman's new role as spokesman for the unified and specified com- 
manders (CINCs) include the responsibility for providing military advice on oper- 
ational requirements to the Secretary of Defense? 

c. Will the Chairman be responsible for integrating the CINCs operational r e -  
quirements and allocating priorities to them? 

Answer. a. It was an oral directive given me by Mr. Weinberger when I assumed 
my duties as Chairman. It is understood by all the CINCs, the members of the JCS, 
and by the leadership in DoD; and it has worked very well over the year. This 
directive is codified in part by our proposed legislation to place the rman in the 
chain of command. 

military advice on operational matters is not a new responsibility 
under Title 10 and is not affected by this directive. 

operational requirements and allocating riorities among the CI Cs. We do this as 
a part of the development of our war plans. We have a global strategy and it is 
critical we do a good job in i n t e g r a t i n g  the operational requirements of each of the 
CINCs into the whole and in assigning clear priorities for the allocation of scarce 

le, and so on. As I said, we called in each 
of the CINCs from the field t o  brief the J C S  on his most demanding war plan. This 
resources—ships, planes, 

has helped us a great deal; and I'm confident we're getting better. 
Question. General Vessey's statement lists five criteria which the Joint Chiefs of 

Staff employed in examining each recommended change. Please explain how the cri- 
teria relate to each of the Administration pro 
How would the President and Secretary of fense receive better and more timely 

advice? 
How would the requirements of commanders in the field be better met? 
What improvements in the ability to allocate national security resources would 

result from the Administration proposals? 
How would civilian control be maintained? 
How would our ability to wage war be improved? 

Barrow. This is their last month of duty, I understand. I know ev- 

t deal of thanks for your dedication, straightforwardness, and 

b. Providi 

c. The Chairman, along with the JCS, is responsible for in 


