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Answer. First, it should be noted tkat our final criterion for change reads to
“maintain,” not “strengthen” civilian control.

We determined that many of the improvements either could be effected within
existing legislation or did not satisfactorily meet these criteria. Other improvements
which were neceasary required legislation and thoee are contained in the
allAdmmmth 'J(stion’s legislation—legislation which was pro bv and concurred in by

e .

The JCS recommended two changes to existing legislation which applied the crite-
ria as a road map. Changing the. statutory restriction on the size of the Joint Staff
and tenure of it - ficerw would allow for a larger staff. as needed, and a more expe-
rier. .ed staff to a.-‘st in providing better advice and to vrovide it more itious-
ly. Clearly, we must streamline efficiency of what we now have. But the fact of

matter is that we cannot produce the desired results in a timely way without
some flexibility in our personnel management. Also, placing the Chairman in the
chain of command serves in part to codify my role as spokesman for the CINCs as
well as to clarify the relationships of the CINCs to the Nationa! Command Authori-
ties. As the law now reads, there is no military officer in the chain of command
between the civilian leadership and the CINCs. In the event of war, the Secretary of
Defense would not be able to focus on the daily operational decisions he has to ad-
dress. We see where the Chairman would do most of that, referrix;&lthe larger mat-
ters, such as national strategy and policy, to our civilian leadership. Our change
gci)luld clarify this relationship and thus ease wartime transition should deterrence

Question. General Veesey's statement indicates that “improvements are under-
way” (pg. 2} and that the JCS believe “that other improvements can most probably
be e within the boundaries of existing legislation’ (pg. 8).

Pleanﬁstmdex&l:inthegmpedﬁcmmumthathanbeentakenormbeing
planned to im Joint Chiefs of Staff and Joint Staff.

Answer. As | said in the formal statement, our common goal is L0 provide the best
possible, timely military advice to the President and Secretary of Defense while at
the same time improving the effectiveness of our own operation. I have already out-
lined the new legislation that is ueeded, but we do not have tc wait for changes to
the law to initiate the other improvements which we recognized are recessary. In
concert with the Office of the Sgcmtan of Defense, the Services, and the Unified
and Specified Commands we are moving on these initiatives.

The first and foremost responsbility of the JCS is to “Prepare strategic plans and
provide for the strategic direction of the Armed Forces”.

-~To sharpen the JCS strategic focus, the individual CINCs have met with the
JCS on twenty-four occasions during the last to outline their concept of oper-
ations for the most demanding war p'ans. This represents more than twice the
number of CINC/JCS meetings held during the i)revious year. From these discus-
sions there emerged new guidance for the development of a global, warfighting
strategy which combines requirements, capabilities, and resources. To assist the Sec-
retary of Defense in coordinating this military stra with his overall policy, the
JCS are recommending that they take a more «ctive role in preparing those parts of
the Defense Guidance related to strategic guizsnce, threat assessment, force plan-

idance and resource planning guidance. ‘

wg must be transiated into plans and plans must be quickiy <. ‘cutable.
To this end, we have instituted an acrose-the-board effort to streamline and inte-
grate the planning process. Near term improvements include: a modulized, automat-
ed systen: for course of action development and execution planning; plans integrs-
tion for simultaneous execution; and acceleration of a streamlined joint deployment
system. In the longer term we are building a replacement for the current joint plan-
ning system. The new joint operati-:1s p ing and execution system will satisfy
the reeds of decisi ing to handle mobilization, deFl nt and employment in
deliberate and crisis situations and will acaist the Unilied and Specified Command-
ers in preparing their plans. The Joint Staff has taken the | in opening to the
CINGs the latest in moderr planning aids, such as gaming and simulations, which
have been developed within Services, Defense Agencies and military schools.

—Consistent with improvements in operations plenning, the JCS have assumed a
positive and direct rule in the critical area of strategic nuclear planning. This in-
volved a substantial emphasis on the capability to analyze and refine: damage crite-
ric; red-blue comparative asscssments; strate gic force and weapon projections; and
target base development. To discharge their responsibility for comprehensive advice
for nationa. cacisionmaking, the Chiefs have been personally involved in addreesi
the complex and complementary areas of force modernization, arms contro] an
strategic defense. Concurrently, the JCS participation in interagency deliberations



