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2. 

3 .  

o f f i c e r  limitation on the J o i n t  S t a f f  should 
be e l imina ted  to  a u t h o r i z e  flexibility 
e s s e n t i a l  to the  smooth func t ion ing  of  that 
o rgan iza t ion .  

Permi t t ing  o f f i c e r s  of t h e  J o i n t  S t a f f  to  
func t ion  f o r  a longer  period after l e a r n i n g  
their jobs on  that S t a f f  and before r o t a t i n g  
to  o t h e r  military d u t i e s .  The g r e a t e r  
complexity and v a r i e t y  o f  m i l i t a r y  problems 
faced  by t h e  J o i n t  S t a f f  makes it h i g h l y  
desirable to  i n c r e a s e  the s t anda rd  t o u r  of  
duty from the c u r r e n t  three y e a r s  to  f o u r  
years .  

ment a u t h o r i t y  i s  essent ia l  t o  the f l e x i -  
b i l i t y  r equ i r ed  when, f o r  e x a m p l e ,  o f f i c e r s  
on the J o i n t  S t a f f  are on the verge  of 
r a k i n g  impor tan t  c o n t r i b u t i o n 6  i n  v i t a l  
areas of n a t i o n a l  defense jus t  as t h e i r  
normal t o u r  of d u t y  is abou t  to  terminate. 
Reassignment f o r  a n  a p p r o p r i a t e  period would 
permit the c o m p l e t i o n  o f  t h o s e  t a s k s  t h a t  
o the rwise  might have to  be assured by newly 
assigned personnel  u n f a m i l i a r  w i t h  t h e  
complex i t i e s  of a problem p r o j e c t ,  or 
subject area. 

S t a f f  o f f i c e r  a f t e r  two  years in a n o t h e r  
s would  p e r m i t  more e f f i c i e n t  

e x p l o t a t i o n  ofithe t a l e n t s  of t hose  o f f i c e r s  
whose a p t i t u d e s  for J o i n t  Staff d u t y  were 
demonstrated i n  a previous  t o u r .  The earlier 
r e t u r n  to  J o i n t  S t a f f  w i l l  improve chances 
that a n  o f f i c e r ' s  knowledge o f  the issues 
faced by t h a t  o r g a n i z a t i o n  has not grown so 
stale dur ing  the period between a s s i g n m e n t s  
to r e q u i r e  ex tens ive  r e o r i e n t a t i o n .  

4 .  Allowing reassignment o f  a former J o i n t  

5. E l i m i n a t i n g  the r e s t r i c t i o n  a g a i n s t  the 
c o n t i n u a t i o n  or r e c a l l  to  d u t y  of  the 
Director of the J o i n t  S t a f f .  
n e e d  for con t inua t ion  of the services of 

Director of tho J o i n t  S t a f f  beyond t h o  
normal proposed f o u r  y e a r  period is n o t  
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