
APPENDIX 
PROPOSALS BEFORE THE INVESTIGATIONS SUBCOMMITTEE 

The previous sections outlined the problems as defined by a large 
number of analysts in and out of uniform. The Investigations S u b  
committee of the House Committee on Armed Services is in the 
process now of holding hearings on the four issues outlined at the 
beginning. A package of four bills before the subcommittee address- 
es all four elements. These have been introduced by Representa- 
tives Les Aspin, Bill Nichols, and Ike Skelton. The following sec- 
tion outlines in plain English the solutions and reforms contained 
in the Aspin-Nichols-Skelton bill. The inclusion of this section is 
designed to aid Members in understanding the most detailed and 
comprehensive bill before the committee. It should not, however, be 
taken to indicate that this bill points the way to the only solution. 
There are other approaches that could be taken to address the four 
issues. For example, there are proposa ls  to abolish the secretaries 
of the three military departments and have the service chiefs 
report directly to the Office of the Secretary of Defense without 
any intervening civilian layer. There is also a proposal to abolish 
outright the Defense Logistics Agency and to return ita responsibil- 
ities to the services. And there is a proposal to create a forma! Gen- 
eral Staff comprised of officers who would spend the bulk of their 
careers in joint assignments and who would have their assign- 

by a General Staff promotion system rather than by each individ- 
ual service. 

ments, promotions and other career rewards effectively controlled 

I. UNIFIED AND SPECIFIED COMMANDS 
Control of the organizational structure of each of the unified and 

specified commands is to be decentralized to the commander of the 
command. He will be directed that the structure be fashioned as 
closely as possible to the structure that would prevail in wartime. 
All combat ready forces will be assigned day-today to the combat- 
ant commanders, and they will exercise command over them. They 
will select, and may remove, the commanders of subordinate units, 
who will be responsible to the unified commanders and will com- 
municate with other elements of the Department of Defense 
through the unified commanders. 

The CINCs will be given the resources they need to have authori- 
tative command of their forces. They will be given authority to de- 
velop their own programs and budget submissions, and will partici- 
pate in the overall defense budget resource allocation process. Fur- 
ther, they will participate with the JCS Chairman in a Joint Com- 
manders Council. They will be given staff resources to carry 
their new responsibilities in planning, training, command an d con- 

(19) 


