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thority  is  required  for  combatant  commanders  to  carry  out effec- 
tively their  assigned  missions. 

The  relationships of the combatant  commanders  and  their  subor- 
dinate commanders would he  specified by subsection (e) of section 
164. Paragraph (1) would make clear  that;  subordinate  commanders 
are  under  the  authority,  direction,  and  control of, and  are responsi- 
ble to, the  combatant  commander on all  matters for  which  the com- 
batant  commander  has  been  assigned  full  operational  command. 
Paragraph (2) would specify that  the  combatant  commander  may 
establish  procedures  for  the  communications of his  subordinate 
commanders  with  other DoD elements on any  matter for  which  he 
has  been  assigned  full  operational,  command.  Paragraph (3) would 
provide that  the  combatant  commander  may  direct  that  he  be  ad- 
vised of all  other  communications by his  subordinate  commanders. 
Each  one of these  paragraphs  is  intended  to  strengthen  the  author- 
ity of the  combatant  commander. 

Personnel Authority of Combatant  Commanders 
Subsection (f) of section 164 would provide the  combatant com- 

mander  with  personnel  authority  over  his  key  command  person- 
nel-those commanders who are directly  subordinated  to  him  and 
through whom he  must  work  to  accomplish  his  missions.  Directly 
subordinated  commanders would include  Service  component com- 
manders,  subordinate  unified  commanders,  and  other  commanders 
who report  directly  to  the  combatant  commander.  Paragraph (1) 
would specify that  military  officers  shall be  selected  for  such posi- 
tions  only  with the  concurrence of the  combatant  commander  and 
only in  accordance  with  procedures  established by the  Secretary of 
Defense. Paragraph (2) would  require  the  combatant  commander  to 
evaluate the performance of duty of his  directly  subordinated com- 
manders  and  to  submit the  evaluation to the  Secretary of the Mili- 
tary  Department of which  the  commander  being  evaluated  is a 
member. 

In essence,  subsection  (f)would  give  the  combatant  commander 
authority  over  two  aspects of personnel  management: (1) selection 
of key  subordinate  commanders  and (2) their  motivation.  The com- 
batant  commander’s  concurrence  in  selection  is  designed  to  ensure 
that  the  combatant  commander  will  have  subordinate  commanders 
in  whom he  has  confidence and with whom he believes that a good 
working  relationship  can be established. I t  would also  clearly  estab- 
lish that  the  subordinate  works  for  the  combatant  commander be- 
cause he  had  the  final  say  in  the  subordinate’s  selection.  The  moti- 
vation of subordinate  commanders would be affected by the com- 
batant  commander’s  evaluation of their  performance of duty.  This 
would provide the  combatant  commander  with  power  to  reward 
and  punish.  The  Committee’s  intent is to make each  subordinate 
commander  aware  that,  his  prospects  for  advancement will  be influ- 
enced  by how his  combatant  commander  evaluates  his  performance 
of duty  and  his  responsiveness  to  operational  direction  from  the 
combatant  commander. 

Subsection (g) of section 164 relates  to  the  joint  staff of each  uni- 
fied combatant  command.  Paragraph (1) would require  each  unified 
combatant  command to have a joint  staff  with  officers  in key posi- 
tions of responsibility  from  each  Military  Department  having 


