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Marine Corps and  should  fully  enable  the  Commandant  to  repre- 
sent  those  interests  in  the  same  manner as the  other Chiefs of 
Staff are able  to  represent  the  particular  interests of their Armed 
Force. 

In  this  regard,  the conferees appreciate  that  particular  care must 
be taken by the Secretary of the Navy to  ensure  that  the  Marine 
Corps, which has fewer personnel  to  devote  to  staff duty  than  the 
Navy,  receives evenhanded  treatment  in organizing,  manning, es- 
tablishing work priorities, and otherwise structuring  and operating 
the consolidated  offices. The conferees determined that consolidat- 
ed offices should  include appropriate  numbers of Marine  generals 
and  other  Marine officers to  ensure  that  the  interests of the 
Marine Corps  will be represented  and that  the Commandant will 
receive appropriate  support from these offices. 

The  conferees  also intend  that  the  Headquarters,  Marine Corps, 
shall have an  appropriate  share of the  total  number of general offi- 
cers, other members of the Armed Forces, and civilian employees 
of the  Department of the Navy authorized  in  section 5014(f) of title 
10 (as  added by section 511 of the conference substitute  amend- 
ment) for the Office of the  Secretary of the Navy, the Office of the 
Chief of Naval  Operations, and  the  Headquarters,  Marine Corps. 

With  respect  to the  actions of the conference  committee concern- 
ing the function of research  and development, the conferees intend 
that each Office of the  Secretary of a Military  Department should 
have an augmented  role  in the research  and development  activities 
of the  Military  Department concerned. In  particular,  the conferees 
agreed that there is a need for more effective policy and resource 
oversight by each Office in  the  initial  phases of research  and devel- 
opment programs. 

The conferees determined that consolidation of the function of 
acquisition in  each Office of the  Secretary of a Military  Depart- 
ment was consistent  with the recommendations of the President’s 
Blue  Ribbon  Commission  on  Defense Management. 

The conferees agreed that each  Service  should have a separate 
military  headquarters staff  within the executive part of its Mili- 
tary  Department.  This staff  should  continue  to  conduct the func- 
tions for  which effective representation of the  military point- of 
view is invaluable  to the work of the Military  Department. Key 
among these  functions are: 

(1) manpower and personnel; 
(2) logistics; 
(3) installations; 
(4) operations  and plans; 
(5) requirements  and  programs; 
(6) intelligence; and 
(7) command, control, and communications. 

The  conferees agreed that  the continued  existence of separate mili- 
tary  headquarters  staffs will ensure  that defense  decisionmaking is 
assisted by independent  and well-developed military perspectives. 

Although the conferees  determined that  the Office of the Secre- 
tary  and the  military  headquarters staff  or  staffs of each  Military 
Department  should remain  separately organized, the conferees 
remain  concerned about the unnecessary  duplication of effort be- 


